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3.14 Auditing & Inspections Include audit and inspection reports. App J Audit & Inspection Reports 
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1. Introduction 
 

1.1 Project Overview 

Sydney Metro West 
Sydney Metro West is a major infrastructure project that will deliver a new 24-kilometre 

underground metro rail line between Westmead and the Sydney CBD. It is designed to 

double rail capacity between the two centres, cut travel times, and support population 

growth across Greater Sydney. The project includes new stations at key precincts such as 

Parramatta, Sydney Olympic Park, North Strathfield, and the CBD, and integrates with 

existing Sydney Metro and heavy rail networks. 

 

Enabling Works North Strathfield (EWNS) 
EWNS refers to the enabling works at North Strathfield, focused on delivering an electrical 

kiosk to supply high-voltage power for subsequent tunnelling and station works. The 

package involves locating and protecting existing services, trenching for low-voltage 

cabling, installing the kiosk and its internal reticulation, and preparing for future power 

outages and connections. Scheduled for mid-to-late 2025, these works are essential to 

ensure reliable power distribution for ongoing construction and were procured under a 

dedicated design-and-construction contract. 

 

 

1.2 Statutory Context 

The Sydney Metro West project, including the EWNS, is being delivered under the planning 

approval (CSSI 10038) granted by the NSW Government in accordance with the 

Environmental Planning and Assessment Act 1979 (EP&A Act). The project was declared 

Critical State Significant Infrastructure (CSSI), meaning it is subject to a comprehensive 

assessment and approval pathway that streamlines delivery while ensuring environmental, 

social, and heritage protections. Conditions of approval require the project to comply 

with the Infrastructure Approval (IA) issued by the Minister for Planning, supported by a 

suite of management plans and monitoring frameworks such as the Construction 

Environmental Management Framework (CEMF), Construction Noise and Vibration 

Management Plan (CNVMP), and relevant sub-plans for community engagement and 

heritage. 

 

The North Strathfield kiosk works specifically fall within the approved project boundary and 

must be undertaken in compliance with the CSSI conditions and relevant codes, 

standards, and utility requirements. This includes managing interfaces with Ausgrid’s high-

voltage electrical network, protecting existing underground services, and working in 

accordance with SafeWork NSW regulations and the Work Health and Safety Act 2011. 

The statutory framework requires Sydney Metro and its contractors to prepare and 

implement site-specific environmental controls, including noise, traffic, and vibration 

mitigation, and to maintain ongoing consultation with local residents, businesses, and 

stakeholders as part of the project’s statutory obligations. 

 

In addition, the works must align with broader legislative and policy frameworks such as 

the Protection of the Environment Operations Act 1997, governing noise, vibration, and air 

quality emissions, and the Roads Act 1993, which applies to temporary road and footpath 

occupation during trenching and kiosk installation.  
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1.3 Sydney Metro Construction Environment Management Framework 

The Sydney Metro Construction Environmental Management Framework (CEMF) is the 

overarching document that sets out how environmental and sustainability requirements 

are to be managed during the delivery of Sydney Metro projects. Developed to satisfy the 

Conditions of Approval under the Environmental Planning and Assessment Act 1979, the 

CEMF establishes minimum standards, procedures, and responsibilities for contractors to 

follow throughout construction. It provides a structured approach for managing key risks 

such as noise and vibration, air quality, traffic and access, soil and water, heritage, and 

community impacts. The framework requires contractors to prepare and implement 

detailed Construction Environmental Management Plans (CEMPs) and issue-specific sub-

plans, ensuring that site activities remain compliant with statutory obligations, licensing 

requirements, and environmental performance outcomes. In doing so, the CEMF functions 

as a governance tool that integrates statutory approvals with on-the-ground construction 

practices, while maintaining transparency and accountability through monitoring, 

reporting, and community consultation processes. 
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Figure: Compound worksite 
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Figure: All work sites including site compound and two joint bay work areas on Queen and 

Waratah Sts 
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5. Review and Approval 

5.1 Internal Consultation 

This CEMP has been developed in consultation with key project personnel to ensure that 

the environmental management measures are practical, effective, and aligned with the 

operational requirements of the EWNS. Internal consultation included input from the 

Project Manager, Environmental Manager, Site Supervisors, Health and Safety personnel, 

and engineering leads. 

 

The draft plan was circulated for internal review, with comments and feedback 

incorporated prior to finalisation. Ongoing consultation will continue throughout delivery of 

the works, with project personnel engaged through inductions, toolbox talks, and regular 

coordination meetings to ensure environmental requirements are clearly understood and 

effectively implemented. 

 

5.2 External Consultation 

In accordance with the Conditions of Approval and the Sydney Metro Construction 

Environmental Management Framework (CEMF), this CEMP has been prepared in 

consultation with relevant external stakeholders. Key consultation activities included 

engagement with Sydney Metro’s Environment and Planning team, including 

Environmental Representative (ER) and Acoustic Advisor (AA), to ensure consistency with 

project-wide requirements, and liaison with Ausgrid regarding interface arrangements for 

the electrical kiosk and associated high-voltage works. 

 

Where required, consultation has also been undertaken with the relevant local council 

and government agencies to confirm compliance with statutory obligations and to 

address specific environmental management issues, such as traffic, noise, and utility 

impacts. The outcomes of this consultation have been incorporated into the CEMP to 

ensure the plan reflects the expectations and requirements of regulators and stakeholders. 

 

5.3 Approval 

This CEMP will not take effect until it has been reviewed and approved in accordance 

with the requirements of the Conditions of Approval and the Sydney Metro Construction 

Environmental Management Framework (CEMF). 

 

Internal Approval: The CEMP has been reviewed and endorsed by the Syscon Project 

Manager and Environmental Manager to confirm alignment with internal management 

systems and project delivery requirements. 

 

External Approval: Following internal endorsement, the CEMP will be submitted to Sydney 

Metro for review and then provided to the Environmental Representative (ER) for approval 

on behalf of the Planning Secretary. 

 

DPHI Approval: Approval by the Department of Planning, Housing and Infrastructure (DPHI) 

is not required, so long as the ER endorses the plan no later than one month prior to 

construction in accordance with the Conditions of Approval (C3). 
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Once approved, the CEMP becomes a controlled document. Copies will be issued to all 

relevant personnel and contractors, and the approved version will be maintained within 

the project’s document control system. 

 

Any subsequent revisions to the CEMP will also be subject to the same review and 

approval process, with changes clearly identified and communicated to all personnel. 
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6. Environmental Management Plan 
This section of the CEMP outlines the processes by which environmental requirements for 

the EWNS will be managed in accordance with the Conditions of Approval, the Sydney 

Metro Construction Environmental Management Framework (CEMF), and Syscon’s 

management systems. 

 

The structure of this section reflects the Plan–Do–Check–Act cycle applied under ISO 

14001 and provides a clear framework for ensuring that environmental risks are identified, 

controls are implemented, performance is monitored, and opportunities for improvement 

are acted upon. 

 

The subsections are organised as follows: 

• Planning – translating statutory requirements, risk assessments, and project 

approvals into site-based environmental controls. 

• Implementation – embedding these controls into day-to-day operations through 

roles, training, subplans, and environmental control maps. 

• Monitoring, Inspection and Auditing – verifying that controls are in place and 

effective through regular inspections, monitoring, and audit processes. 

• Reporting – documenting and communicating environmental performance 

internally and externally to Sydney Metro and regulators. 

• Review and Continuous Improvement – ensuring the CEMP remains current and 

effective, with lessons learned incorporated into ongoing project delivery. 

6.1 Planning 

Environmental planning for the EWNS has been undertaken to ensure that construction 

activities are managed in accordance with the project’s statutory approvals, the Sydney 

Metro Construction Environmental Management Framework (CEMF), and Syscon’s internal 

management systems. 

 

The planning process has included the following key elements: 

 

Integration with Approvals 

The requirements of the Environmental Impact Statement (EIS), Revised Environmental 

Mitigation Measures (REMMs), and the Conditions of Approval (CoA) have been reviewed 

and embedded into this CEMP and its supporting subplans. 

 

Environmental Risk Assessment 

A risk-based assessment of environmental aspects was undertaken during project 

planning. Key risks identified for the kiosk works include noise and vibration, dust and air 

quality, spoil and waste management, soil and water impacts, heritage and unexpected 

finds, and community/stakeholder impacts. Controls for each risk are detailed in the 

relevant subplans. 

 

Environmental Control Maps (ECMs) 

ECMs will be prepared and maintained for the site to illustrate the location of controls 

including erosion and sediment devices, access points, spill kits, noise barriers (if required), 

and storage areas. These maps will be updated as the works progress. 

 

Alignment with the Construction Program 

Environmental requirements have been integrated into the construction program to 

ensure that approvals, hold points, monitoring, and inspections occur before key 
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construction activities such as excavation, kiosk installation, cable pulling, and 

commissioning. 

 

Consultation with Stakeholders 

The planning stage has included consultation with Sydney Metro, Ausgrid, and relevant 

government agencies to ensure project-specific requirements are reflected in this CEMP. 

Where applicable, comments and feedback have been incorporated into the plan prior 

to approval. 

 

6.2 Implementation 

The requirements of this CEMP will be implemented across all activities associated with the 

EWNS to ensure compliance with the Conditions of Approval, the CEMF, and Syscon’s 

management systems. Implementation will be achieved through the following measures: 

• Roles and Responsibilities: Project personnel with specific environmental 

responsibilities have been identified in this CEMP. All personnel are accountable for 

complying with environmental requirements relevant to their work - see Table 7 

Roles and Responsibilities. 

• Induction and Training: All site workers and subcontractors will receive a project-

specific induction that includes environmental requirements, key risks, and control 

measures. Additional toolbox talks will be delivered on specific environmental 

aspects (e.g. erosion and sediment control, spill response, unexpected finds). 

• Environmental Control Maps (ECMs): ECMs will be prepared for the kiosk site and 

compound areas. These maps will detail the location of erosion and sediment 

controls, waste storage points, spill kits, access routes, exclusion zones, and sensitive 

receivers. 

• Procedures and Subplans: All environmental subplans will be implemented in 

parallel with this CEMP. These provide the detailed procedures for managing 

specific environmental aspects. 

• Hold Points: Environmental hold points have been identified to ensure critical 

controls are in place prior to commencing high-risk activities (e.g. excavation 

cannot commence until erosion and sediment controls are in place) – see Table 24 

Hold Point Register. 

• Communication and Consultation: Ongoing consultation will occur with Sydney 

Metro, Ausgrid, and relevant stakeholders to ensure works remain consistent with 

project requirements. Community notifications will be issued in accordance with 

the Community Communications Strategy. 

• Monitoring and Reporting: Environmental performance will be monitored through 

daily site inspections, formal weekly inspections, and regular environmental 

reporting. Any non-conformances will be recorded, investigated, and closed out in 

accordance with Syscon’s corrective action process. 

Implementation of this CEMP ensures that environmental controls are not only 

documented but actively embedded into day-to-day site operations. 

 

6.3 Monitoring, Inspection and Auditing 

Monitoring, inspections, and audits will be undertaken to verify that the environmental 

requirements of this CEMP, the subplans, and the Conditions of Approval are being 

effectively implemented during the EWNS. These activities form the “check” stage of the 

environmental management cycle and ensure that environmental performance is 

transparent, consistent, and auditable. 



 

Unit 1/5A Lucca Road 

North Wyong NSW 2259 

P: 4355 1716 

F: 4355 8273 

Construction Environmental Management Plan 

Project: EWNS 

Job No: CO2262 

 

Approved by: Syscon 

Page 30 

 
Prepared by: Stuart Watkins  
Version: 1.0  

 

 

Monitoring 

• Environmental monitoring will be undertaken where required by the Conditions of 

Approval, the CEMF, and the project subplans. 

• Specific monitoring requirements include noise and vibration monitoring during 

excavation and cable installation, dust and air quality checks during concrete 

cutting and spoil handling, and visual monitoring of erosion and sediment controls 

following rainfall events. 

• Monitoring results will be recorded and retained as part of the project’s 

environmental records. 

Inspections 

• Daily site inspections will be conducted by site supervisors to confirm that 

environmental controls are in place and functioning effectively. 

• Weekly environmental inspections will be undertaken by the Environmental 

Manager or delegate, with findings documented and corrective actions raised 

where required. 

• Pre-hold point inspections will be completed prior to commencing high-risk 

activities, such as excavation or HV connection works, to ensure that required 

environmental controls are installed. 

Auditing 

• Internal environmental audits will be undertaken by Syscon in accordance with the 

company’s Integrated Business Management System. 

• External audits may be undertaken by Sydney Metro, the Environmental 

Representative (ER), or the Department of Planning, Housing and Infrastructure 

(DPHI) as required under the Conditions of Approval. 

• Audit findings will be recorded, reported, and addressed through Syscon’s 

corrective action process, with close-out verified by the Environmental Manager 

and communicated to Sydney Metro where required. 

 

This structured program of monitoring, inspections, and audits provides assurance that 

environmental controls are not only established but remain effective and compliant 

throughout the delivery of the kiosk works. 

 

6.4 Reporting 

Reporting is an essential component of environmental management, ensuring that 

performance outcomes are communicated to project personnel, Sydney Metro, and 

relevant regulators. Reporting obligations for the EWNS include the following: 

Internal Reporting 

• Daily pre-start briefings will include discussion of environmental risks and controls 

relevant to planned activities. 

• Site supervisors will record daily inspection findings in site diaries or inspection 

checklists, which are reviewed by the Environmental Manager. 

• Weekly environmental inspection reports will be prepared by the Environmental 

Manager and provided to the Project Manager for review and action. 

 

Sydney Metro Reporting 

• Monthly environmental performance reports will be submitted to Sydney Metro, 

covering key aspects such as monitoring results, incidents, community complaints, 

and compliance with Conditions of Approval. 
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• The Environmental Manager will provide regular updates at Sydney Metro 

coordination meetings and participate in environmental performance reviews as 

requested. 

• Sustainability data, including completion of the Transport for NSW Air Emissions 

Workbook and monthly sustainability reporting, will be provided in accordance with 

Sydney Metro requirements. 

 

Regulatory Reporting 

• Environmental incidents that trigger notification requirements under the Protection 

of the Environment Operations Act 1997 or the Conditions of Approval will be 

reported immediately to the Environmental Representative (ER), Sydney Metro, and 

the Department of Planning, Housing and Infrastructure (DPHI). 

• Where monitoring indicates an exceedance of environmental criteria (e.g. noise or 

dust), this will be reported promptly, with investigation findings and corrective 

actions documented. 

• Records of waste tracking, water discharges, and any other licence conditions will 

be maintained and provided to regulators upon request. 

 

Record keeping 

• All reports, checklists, and monitoring results will be retained in Syscon’s document 

management system as controlled records. 

• Reports will be made available for review by Sydney Metro, the ER, or regulators as 

required. 

 

6.5 Review and Continuous Improvement 

This CEMP will be subject to ongoing review to ensure it remains current, effective, and 

aligned with the project’s environmental risks, Conditions of Approval, and Sydney Metro 

requirements. Continuous improvement is achieved by regularly assessing environmental 

performance, incorporating lessons learned, and updating management measures where 

required. 

 

Review Requirements 

• The CEMP will be formally reviewed at least annually, or earlier if there are 

significant changes to the scope of works, project approvals, or identified 

environmental risks. 

• Reviews will also be triggered by incidents, non-conformances, audit findings, or 

changes in legislation or Sydney Metro requirements. 

• Subplans and Environmental Control Maps (ECMs) will be reviewed in parallel to 

ensure consistency with the CEMP. 

 

Continuous Improvement 

• Corrective and preventative actions raised through inspections, audits, or incidents 

will be tracked to close-out and used to inform future improvements. 

• Lessons learned during the kiosk works will be documented and communicated to 

project personnel through toolbox talks, pre-starts, and management meetings. 

• Opportunities for improvement identified during internal or external reviews will be 

incorporated into revised versions of the CEMP and subplans. 

 

Approval of Revisions 
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• Any revisions to the CEMP will be clearly identified and resubmitted for review and 

approval by Sydney Metro and the Environmental Representative (ER) before 

implementation. 

• Updated versions will be reissued to project personnel, with changes highlighted 

through induction refreshers, toolbox talks, or targeted communications. 

 

Through this process, the CEMP remains a live document, continually improved in response 

to project experience, monitoring results, and stakeholder expectations. 

 

6.6 Management Review 

The management review process ensures the ongoing suitability, adequacy and 

effectiveness of this CEMP and associated environmental management plans. Reviews 

are undertaken to evaluate environmental performance, identify improvement 

opportunities, and confirm alignment with Sydney Metro’s CEMF and project obligations. 

 

Management Reviews will be conducted regularly to: 

• Ensure continual improvement of environmental management performance. 

• Assess the adequacy of the CEMP and related procedures in addressing 

environmental risks and obligations. 

• Verify compliance with relevant legislation, Conditions of Approval, Sydney Metro 

requirements, and company policies. 

• Incorporate lessons learned from incidents, audits, and stakeholder feedback. 

 

Syscon holds formal management reviews of its IBMS at least annually.  At least one 

additional review will be conducted with specific focus on the EWNS management plans 

during the life of the project, and further meetings may be scheduled following significant 

changes to project scope, design, or environmental risk. 

 

Project-based management reviews will be chaired by the Project Manager and 

attended by the Environmental Manager and other relevant personnel. 

 

The review will consider: 

• Outcomes of environmental inspections, monitoring and internal/external audits 

• Incident and non-conformance trends and corrective actions 

• Progress against environmental objectives, targets and KPIs 

• Compliance with legal and other requirements 

• Stakeholder feedback, complaints and community issues 

• Changes in legislation, standards, or Sydney Metro requirements, and 

• Opportunities for improvement to the CEMP and sub-plans. 

 

Actions arising from the management review will be documented in minutes and assigned 

to responsible personnel with agreed timeframes.  Where necessary, this CEMP and 

associated sub-plans will be updated to reflect improvement actions or revised 

requirements.  The Environmental Manager will communicate outcomes and updates to 

project personnel through toolbox talks, management meetings and training sessions as 

required. 

 

Records of all management reviews, including agendas, attendance, minutes, and action 

outcomes, will be maintained by the Environmental Manager.  Evidence of completed 
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actions and updates will be included in environmental performance reports to Sydney 

Metro. 

 

6.7 Induction and Training 

All personnel working on the project must be appropriately trained and made aware of 

their environmental responsibilities. Environmental induction and training ensure that 

everyone understands the site-specific environmental risks, control measures, and 

reporting requirements relevant to their role. 

 

A Training Needs Analysis (TNA) has been undertaken to ensure that all personnel 

engaged on the project possess the necessary environmental knowledge and 

competencies to perform their roles in compliance with the Construction Environmental 

Management Plan (CEMP) and Sydney Metro’s Construction Environmental Management 

Framework (CEMF). The analysis confirms that all workers are required to receive 

environmental training prior to commencing work and that personnel with defined 

environmental responsibilities—such as the Project Manager, Environmental Manager, Site 

Supervisors, and HSEQ Manager—must hold qualifications or experience appropriate to 

their duties. The TNA identifies the specific training courses and frequency required to 

maintain competency, including project inductions, toolbox talks, targeted environmental 

training, and annual refreshers. A documented training schedule is maintained by the 

Environmental Manager to plan attendance, record completion, notify staff of upcoming 

requirements, and track any overdue training. This structured approach ensures ongoing 

environmental awareness, compliance with CEMF Clause 3.10(b), and continual 

improvement in environmental performance across the project workforce. 

 

6.7.1 Environmental Induction 
Before commencing work on site, all workers, subcontractors, and visitors will attend a 

Project Induction. 

The induction will include, at a minimum: 

• Overview of the EWNS project and environmental commitments 

• Key environmental risks and control measures (e.g. dust, noise, vibration, erosion 

and sediment, waste, heritage, and flora/fauna protection) 

• Site Environmental Control Maps (ECMs) and no-go zones 

• Spill prevention and response procedures 

• Unexpected finds procedures (heritage items, contamination, asbestos) 

• Waste segregation and resource recovery requirements 

• Incident and emergency response and notification requirements 

• Roles and responsibilities for environmental protection and reporting. 

 

Induction attendance records, including participant details and completion dates, will be 

maintained by the HSEQ Manager and made available for audit where required. 

 

6.7.2 Toolbox Talks and Pre-Start Briefings 
Environmental topics will be incorporated into toolbox talks and pre-start briefings to 

reinforce key controls, communicate changes to site conditions, and highlight lessons 

learned from recent incidents or inspections. Toolbox topics may include erosion and 

sediment management, spill response, waste handling, or noise minimisation practices. 

 

6.7.3 Targeted and Refresher Training 



 

Unit 1/5A Lucca Road 

North Wyong NSW 2259 

P: 4355 1716 

F: 4355 8273 

Construction Environmental Management Plan 

Project: EWNS 

Job No: CO2262 

 

Approved by: Syscon 

Page 34 

 
Prepared by: Stuart Watkins  
Version: 1.0  

 

Targeted environmental training will be provided for personnel involved in activities with 

higher environmental risk (e.g. concrete cutting, excavation near trees, or handling 

hazardous materials). 

Refresher training will be delivered when: 

• Environmental procedures or controls change 

• An environmental non-conformance or incident occurs 

• Directed by Sydney Metro, the ER, or the Environmental Manager. 

 

6.7.4 Environmental Awareness for Visitors 
Visitors who are not performing construction activities will receive a Visitor Induction 

outlining site environmental sensitivities, restricted areas, and incident reporting 

requirements. 

 

6.7.5 Records and Verification 
Records of all environmental training and briefings will be maintained. The Environmental 

Manager is responsible for verifying that all workers have completed the required 

induction and maintaining evidence of competency for audit purposes. 

 

 









 

Unit 1/5A Lucca Road 

North Wyong NSW 2259 

P: 4355 1716 

F: 4355 8273 

Construction Environmental Management Plan 

Project: EWNS 

Job No: CO2262 

 

Approved by: Syscon 

Page 38 

 
Prepared by: Stuart Watkins  
Version: 1.0  

 

9. Environmental Control Measures/Subplans 

9.1 Noise and Vibration 

Construction activities for the North Strathfield Electrical Kiosk Works, including excavation, 

saw cutting, joint bay works, crane lifts, cable pulling, and kiosk installation, have the 

potential to generate noise and vibration impacts on surrounding sensitive receivers, 

including nearby residents, businesses, and road users. 

 

Objectives 

• Minimise unreasonable noise and vibration impacts on surrounding receivers, 

including residents, businesses, schools, and community facilities. 

• Avoid structural damage to buildings or heritage items as a result of vibration. 

• Undertake active community consultation and provide advance notification of 

noisy works. 

• Comply with the Conditions of Approval (CoA D34–D51), REMMs (NV01–NV18) and 

the Sydney Metro CEMF. 

 

Key Risks 

• Elevated noise levels during saw cutting, concrete removal, and crane operations. 

• Vibration impacts from trenching and compaction near sensitive structures. 

• Potential community disturbance leading to complaints. 

 

Control Measures 

Noise and vibration will be managed in accordance with the Construction Noise and 

Vibration Management Plan (CNVMP) and the Detailed Noise and Vibration Impact 

Statement (DNVIS) prepared for the works. Together, these documents address the CoA 

requirements and establish the framework for managing construction noise and vibration 

impacts. 

Key requirements summarised from the CoA include: 

• Land Use Survey (CoA D34): A land use survey must be undertaken to confirm 

sensitive receivers (including critical working areas such as laboratories, medical 

facilities, and places of worship) prior to commencing noise or vibration generating 

works. 

• Standard Construction Hours (CoA D35): Works are permitted 7:00 am–6:00 pm 

Monday to Friday, and 8:00 am–6:00 pm Saturday. No works are permitted on 

Sundays or public holidays. 

• Highly Noise-Intensive Works (CoA D36): Restricted to 8:00 am–6:00 pm Monday to 

Friday, and 8:00 am–1:00 pm Saturday, with limits on continuous duration. 

• Out-of-Hours Works (CoA D37–D38): May only proceed under specific 

circumstances, including emergency works, low noise impact works, Out-of-Hours 

Work Protocol approval, or where negotiated agreements with receivers are in 

place. Respite periods must be provided where required. 

• Noise Management Levels (CoA D39–D41): Works must be managed to achieve 

the Interim Construction Noise Guideline (ICNG) noise management levels, 

vibration criteria (DEC 2006), and structural/heritage vibration limits (DIN 4150, BS 

7385). 

• Mitigation Measures (CoA D42–D43, REMMs NV01–NV09): Feasible and reasonable 

measures must be applied, including use of low-noise plant, temporary noise 

barriers, alternative methodologies, and portable acoustic screens. Additional 

mitigation measures must be identified in the DNVIS for works with predicted 

exceedances. 
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9.2 Air Quality and Dust 

Construction activities such as trenching, joint bay excavation, concrete cutting, spoil 

handling, vehicle movements, and site reinstatement have the potential to generate dust 

and impact local air quality. Poorly managed works may also result in nuisance impacts 

for the local community and health risks for workers. 

 

Objectives 
• All reasonably practicable measures must be implemented to minimise the emission 

of dust and other air pollutants during construction. 

• To minimise dust and air emissions from construction activities. 

• To ensure compliance with the Conditions of Approval, the Sydney Metro CEMF, 

and relevant air quality criteria. 

• To prevent visible dust emissions leaving the site boundary. 

 

Key Risks 

• Dust generation from saw cutting, trenching, spoil stockpiles, and unsealed 

surfaces. 

• Exhaust emissions from construction plant, equipment, and generators. 

• Community complaints resulting from visible dust or odour. 

 

Control Measures 

• Regularly wet-down exposed and disturbed areas including stockpiles, especially 

during dry weather 

• Adjust the intensity of activities based on measured and observed dust levels and 

weather forecasts 

• Minimise the amount of materials stockpiled and position stockpiles away from 

surrounding receivers 

• Regularly inspect dust emissions and apply additional controls as required 

• The extent of opened and disturbed contaminated soil at any given time would be 

minimised 

• Temporary coverings or odour supressing agents would be applied to excavated 

areas where appropriate 

• Regular monitoring would be conducted during excavation to verify that no 

offensive odours are detected beyond the site boundary. 

• Use water suppression during saw cutting, concrete removal, and excavation. 

• Cover or stabilise all stockpiles and loads during transport. 

• Restrict vehicle speeds on unsealed areas and maintain haulage routes in damp or 

sealed condition. 

• Minimise double handling of spoil and ensure timely removal from site. 

• Maintain all plant and equipment in good working condition to reduce exhaust 

emissions. 

• Store and handle fuels and chemicals in accordance with spill prevention 

requirements to avoid odour or vapour release. 

• Install dust screens or hoarding where works are adjacent to sensitive receivers. 

 

Monitoring and Reporting 

• Daily visual inspections will be carried out by site supervisors to identify dust risks and 

confirm controls are effective. 
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SSWQ3 Erosion and sediment measures would be 

implemented at all construction sites in 

accordance with the principles and 

requirements of the Blue Book (Volume 1, 

2004 and Volume 2D, 2008). Water collected 

from construction sites must be treated and 

discharged to avoid contamination. 

Temporary sediment basins to be designed 

per Blue Book. 

Controls and sediment basins (if required) will 

be installed and maintained consistent with 

the Blue Book. Water will be tested and 

treated prior to discharge, with a Hold Point 

requiring written approval from the 

Environmental Manager before release (see 

Section 9.3 Control Measures). Records of 

inspections, water quality testing, and releases 

will be kept (see Section 9.3 Monitoring and 

Reporting). 

 

 

9.4 Waste and Spoil 

Construction activities such as joint bay excavation, trenching, concrete removal, kiosk 

installation, and cabling will generate spoil, construction waste, and packaging materials. 

If not properly managed, these materials may cause pollution, create amenity impacts, or 

result in non-compliance with waste legislation. 

Objectives 

• Minimise the generation of waste and maximise opportunities for reuse and 

recycling. 

• Ensure all waste and spoil are classified, tracked, stored, and disposed of lawfully. 

• Comply with the Sydney Metro CEMF, the EPA Waste Classification Guidelines 

(2014), and relevant regulatory requirements. 

 

Key Risks 

• Excavated spoil incorrectly classified or stockpiled, leading to unlawful disposal. 

• Excess packaging, cable offcuts, or construction waste sent to landfill 

unnecessarily. 

• Contamination risks if hazardous materials are encountered (e.g. asbestos, lead 

paint, contaminated soil). 

• Community or regulatory complaints from poorly managed waste storage or 

handling. 

 

Control Measures 

• Classify all spoil and waste in accordance with the NSW EPA Waste Classification 

Guidelines (2014). 

• Store waste in designated, clearly labelled areas with segregation for recyclables, 

general waste, and hazardous waste. 

• Cover or contain spoil prior to off-site transport to prevent dust and spillage. 

• Use only licensed waste transporters and approved EPA-licensed waste facilities, 

with disposal dockets retained. 

• Reuse and recycle materials where practicable (e.g. crushed concrete for backfill). 

• Minimise waste generation by accurate ordering and reduced packaging. 

• Promptly remove waste from site to avoid accumulation. 

• Stop works and apply specialist management if hazardous waste is identified. 

• Implement a materials tracking system for spoil or material transferred between 

Sydney Metro West sites and to offsite facilities. 

• Heavy Vehicles used for spoil haulage to have SSI Identification Sticker 

 

 

Monitoring and Reporting 

• Daily inspections of waste storage areas by site supervisors. 
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9.9 Community and Stakeholder Engagement 

The North Strathfield precinct is a sensitive urban environment with residential, 

commercial, and transport interfaces. Construction activities such as excavation, kiosk 

installation, saw cutting, and cable pulling may generate impacts to the local community 

in the form of noise, vibration, dust, visual amenity, and access changes. Proactive 

community engagement is critical to minimising disruption and maintaining trust. 

 

Objectives 

• To ensure the community and stakeholders are informed of works in advance, 

particularly where impacts such as noise, vibration, traffic changes, or outages may 

occur. 

• To comply with the requirements of the Overarching Community Communications 

Strategy (OCCS) and Sydney Metro CEMF. 

• To respond promptly and effectively to complaints, enquiries, and stakeholder 

issues. 

 

Key Risks 

• Community dissatisfaction due to unplanned disruptions or lack of notification. 

• Complaints relating to noise, vibration, dust, or traffic impacts. 

• Reputational risk for Sydney Metro and Syscon if concerns are not addressed. 

 

Control Measures 

• Implement the Overarching Community Communications Strategy (OCCS) in 

accordance with the CEMF. 

• Provide advance notification (minimum 7 days) for all disruptive works, including 

noise-intensive activities, road or footpath changes, or power outages. 

• Undertake consultation with affected sensitive land users during work planning, in 

accordance with CoA D43, to identify potential impacts and agree on suitable 

mitigation or scheduling measures where practicable. 

• Engage in progressive consultation with the affected community regarding respite 

periods and mitigation options in accordance with CoA D51, ensuring that 

community feedback is considered in ongoing work scheduling. 

• Use multiple communication channels including letterbox drops, emails, and online 

notifications to reach all potentially affected stakeholders. 

• Maintain up-to-date contact details for community enquiries, including a 24-hour 

project phone line. 

• Record all complaints and enquiries in the complaints register, ensuring they are 

acknowledged within 24 hours and closed out within 10 business days. 

• Provide information to local residents on the timing and duration of high-impact 

activities, including respite arrangements where relevant. 

• Install appropriate signage at site entry points with project and contact details. 

• Coordinate with Ausgrid, Council, and emergency services for any works that 

affect utility services or public access. 

 

Monitoring and Reporting 

• The Stakeholder & Community Manager will maintain the complaints register and 

track response times. 
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10. Environmental Incident and Emergency Management 
Environmental incidents and emergencies will be managed in accordance with the 

Sydney Metro Construction Environmental Management Framework (CEMF), the project 

Conditions of Approval (CoA), Appendix A of SSI-10038 planning approval, and Syscon’s 

Integrated Business Management System (IBMS). This framework ensures that 

environmental risks are promptly identified, mitigated, reported, and subject to continuous 

improvement. 

10.1 Incident definition and classification 

For the purposes of this CEMP, an environmental incident is defined as: 

• Any unplanned event or non-conformance that causes, or has the potential to 

cause, material harm to the environment, a breach of statutory requirements, or 

non-compliance with the CoA. 

• Any exceedance of environmental criteria set out in the Conditions of Approval or 

relevant guidelines (e.g. ICNG for noise). 

• Any significant community or stakeholder complaint relating to environmental 

impacts. 

Incident Classification (aligned with Sydney Metro CEMF): 

• Class 1 (Major Incident): Significant or widespread environmental harm; breach 

requiring statutory notification; formal regulatory investigation; serious impact to 

community or heritage; major reputational risk. 

• Class 2 (Moderate Incident): Localised or temporary environmental harm; 

exceedance of approval criteria; medium-level community complaints; potential 

regulatory attention. 

• Class 3 (Minor Incident): Minor, short-term impact that can be contained 

immediately; no breach of statutory limits; low-level community concern. 

All incidents must be treated seriously, recorded, and investigated. 

 

 

10.2 Notification and reporting requirements (including Sydney Metro and DPHI 

timeframes) 

Immediate Notification Requirements (per CEMF and CoA): 

• All personnel must report environmental incidents immediately to the Site 

Supervisor. 

• The Site Supervisor must notify the Environmental Manager and Project Manager 

without delay. 

• The Environmental Manager will: 

o Notify Sydney Metro Environment Team, the Environmental Representative 

(ER) and the Acoustic Advisor (AA) immediately for any Class 1 or Class 2 

incidents, and as soon as practicable for Class 3 incidents. 

o Notify the Department of Planning, Housing and Infrastructure (DPHI) if 

required under the CoA. 

o Notify the EPA immediately if the incident triggers a pollution notification 

under the Protection of the Environment Operations Act 1997. 

Written Reporting Requirements: 

• A written incident report will be submitted to Sydney Metro, the ER, and AA (as 

relevant) within 24 hours of a Class 1 or Class 2 incident. 

• An incident investigation report, including root cause analysis and corrective 

actions, will be submitted within 7 days (or timeframe required by CoA). 
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• Monthly reports will include a summary of all environmental incidents, corrective 

actions, and close-out status. 

 

10.3 Response procedures (e.g. spills, exceedances, heritage finds, community 

complaints) 

Incident and emergency response will follow the STOP – NOTIFY – CONTAIN – ASSESS – 

RECTIFY – REPORT principle: 

1. Stop Work – Immediately cease activities in the affected area to prevent further 

impact. 

2. Notify – Inform the Site Supervisor, Environmental Manager, and Project Manager 

immediately. If safe, contact emergency services if required. 

3. Contain – Deploy immediate controls (e.g. spill kits, barriers, acoustic shields) to limit 

environmental harm. 

4. Assess – The Environmental Manager will investigate the scale, cause, and potential 

consequences of the incident. 

5. Rectify – Implement corrective measures, such as clean-up, material removal, 

repair, or restoration of controls. 

6. Report – Record the incident in the Environmental Incident Register and report 

through Sydney Metro and statutory channels. 

Emergency scenarios may include: 

• Spills and leaks – respond using spill kits, isolate sources, and notify relevant 

authorities. 

• Uncontrolled discharge – isolate source, deploy sediment controls, and prevent 

entry to stormwater. 

• Noise/dust exceedances – cease the activity, deploy additional controls, and 

notify the community if required. 

• Heritage/unexpected finds – cease work immediately, secure area, and notify 

Sydney Metro for specialist assessment. 

 

10.4 Corrective and preventative action processes 

All incidents will be investigated in accordance with Syscon’s IBMS and Sydney Metro’s 

incident management protocols. 

• Root Cause Analysis will be conducted for all Class 1 and Class 2 incidents. 

• Corrective Actions will be developed to address immediate causes and prevent 

recurrence. 

• Preventative Actions will be identified through trend analysis of inspection findings 

and audit results. 

• All actions will be entered into the Corrective Action Register, tracked to 

completion, and verified by the Environmental Manager. 

• Lessons learned will be shared across the project team through toolbox talks, pre-

starts, and management meetings. 

 

10.5 Training and emergency preparedness (spill response drills, toolbox talks) 

To ensure readiness to manage incidents and emergencies: 

• All personnel will receive induction on environmental incident response and 

reporting requirements. 
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• Toolbox talks will be delivered on high-risk activities, including erosion and sediment 

control, spill response, noise and dust exceedance, and unexpected finds. 

• Spill response drills will be undertaken at least quarterly to test preparedness. 

• Emergency equipment (spill kits, fire extinguishers, first aid kits) will be maintained on 

site at all times, with locations identified on ECMs. 

• The Environmental Manager will verify preparedness through routine inspections 

and emergency simulations. 
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11. Compliance Management 

11.1 Legislative and approval obligations (CoA, REMMs, licences, permits) 

The EWNS Works must comply with all relevant environmental legislation, project approval 

requirements, and applicable guidelines. Compliance is mandatory and is monitored by 

Sydney Metro, the Environmental Representative (ER), and regulators including the 

Department of Planning, Housing and Infrastructure (DPHI) and the NSW Environment 

Protection Authority (EPA). 

 

Legislation and Regulations 

Key environmental legislation applicable to this project includes, but is not limited to: 

• Environmental Planning and Assessment Act 1979 (EP&A Act) – governs project 

approval, Conditions of Approval, and modifications. 

• Protection of the Environment Operations Act 1997 (POEO Act) – pollution control, 

incident notification, licensing, and penalties. 

• Biodiversity Conservation Act 2016 – protection of flora and fauna (if relevant finds 

occur). 

• Heritage Act 1977 – management of non-Aboriginal heritage items. 

• Aboriginal Heritage Act 2006 (NSW) – protection of Aboriginal objects and cultural 

heritage. 

• Work Health and Safety Act 2011 – environmental interface with worker health and 

safety (e.g. hazardous substances). 

• Waste Avoidance and Resource Recovery Act 2001 – waste minimisation and 

recycling obligations. 

• Contaminated Land Management Act 1997 – management and reporting of 

contaminated sites. 

 

Project Approvals 

• Conditions of Approval (CoA) for Sydney Metro West, as issued by the Planning 

Secretary. 

• Revised Environmental Mitigation Measures (REMMs) from the Environmental 

Impact Statement (EIS). 

• Sydney Metro Construction Environmental Management Framework (CEMF). 

• Sydney Metro’s Overarching Community Communications Strategy (OCCS). 

 

Compliance Approach 

• An Obligations Register will be maintained, identifying all relevant legislative, CoA, 

REMM, and CEMF requirements applicable to this project. 

• The Obligations Register will be reviewed monthly by the Environmental Manager 

and updated if new requirements arise (e.g. legislative changes, project 

modifications). 

• All project personnel will be made aware of applicable compliance obligations 

through inductions, toolbox talks, and access to controlled copies of this CEMP. 

• Compliance with each obligation will be demonstrated through monitoring, 

reporting, and recordkeeping (refer Sections 6.3, 6.4, and 12). 

 

11.2 Obligations register 

The Objectives, KPIs and Compliance Matrix (Appendix D) functions as the Obligations 

Register for this CEMP.  The register identifies all applicable environmental obligations, 

including those arising from Conditions of Approval (CoA), Revised Environmental 
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Mitigation Measures (REMMs), the Sydney Metro CEMF, licences, permits, and relevant 

legislation. The Obligations Register includes the following information for each 

requirement: 

• Source of Obligation – e.g. CoA, REMM, CEMF requirement, legislative requirement. 

• Reference – clause number, condition reference, or legislative section. 

• Requirement – summary of the obligation in plain language. 

• Applicable Project Activity – the specific work stage or activity to which the 

obligation applies (e.g. excavation, kiosk installation, cabling, reinstatement). 

• Responsible Role – the project role accountable for ensuring compliance (e.g. 

Environmental Manager, Site Supervisor, Project Manager). 

• Method of Compliance / Control – how the obligation will be met, including 

relevant sub-plans, ECMs, permits, or procedures. 

• Records / Evidence – the documents or records that demonstrate compliance (e.g. 

inspection checklists, monitoring results, notification letters, waste dockets). 

• Status – compliance status (Compliant / Non-compliant / Open action). 

 

This register will be reviewed regularly and updated following audits, management 

reviews, or changes in scope or legislation. 

 

 

11.3 Compliance tracking and audits (Sydney Metro, ER, DPHI, Syscon internal) 

Compliance with environmental obligations will be systematically tracked, reviewed, and 

audited to provide assurance that the EWNS Works are being delivered in accordance 

with the Conditions of Approval (CoA), CEMF, REMMs, and relevant legislation. 

 

Compliance Tracking 

• The Obligations Register (refer Section 11.2) will be the primary tool for tracking 

compliance, with responsibilities, controls, and evidence identified for each 

requirement. 

• Compliance status will be reviewed monthly by the Environmental Manager, and 

corrective actions assigned where gaps are identified. 

• Site supervisors will conduct daily inspections to check compliance with site-level 

controls (e.g. erosion and sediment controls, dust suppression, waste storage). 

• The Environmental Manager will conduct weekly inspections and issue inspection 

reports that document compliance status and corrective actions. 

• Hold points identified in the CEMP (e.g. installation of erosion controls prior to 

excavation) will be used as key compliance checkpoints. 

 

Internal Audits 

• Syscon will conduct internal audits in accordance with its Integrated Business 

Management System (IBMS) and ISO 14001 certification. 

• Internal audits will review the implementation of the CEMP, subplans, and 

compliance with CoA, REMMs, and relevant legislation. 

• Audit findings will be documented in audit reports, with corrective and 

preventative actions tracked in the Corrective Action Register until close-out. 

 

External Audits and Reviews 

• Sydney Metro and the Environmental Representative (ER) will conduct independent 

site inspections and audits to verify compliance. 



 

Unit 1/5A Lucca Road 

North Wyong NSW 2259 

P: 4355 1716 

F: 4355 8273 

Construction Environmental Management Plan 

Project: EWNS 

Job No: CO2262 

 

Approved by: Syscon 

Page 60 

 
Prepared by: Stuart Watkins  
Version: 1.0  

 

• The ER will review CEMP implementation and environmental performance on 

behalf of the Planning Secretary, including approval of revisions and corrective 

actions. 

• The Department of Planning, Housing and Infrastructure (DPHI) and the EPA may 

undertake regulatory audits or inspections at any time. 

• Audit outcomes will be formally reported, with all findings and corrective actions 

logged and tracked to closure by the Environmental Manager. 

 

Corrective and Preventative Actions 

Any non-compliance or audit finding will result in corrective actions being raised by the 

Environmental Manager.  Corrective actions will be assigned to the responsible role, 

tracked in the Corrective Action Register, and verified as complete through follow-up 

inspection or audit. The corrective actions process will identify and record 

• Initial actions that must be taken immediately to contain the problem 

• Corrective actions that must be taken to prevent further occurrence 

Lessons learned will be shared across the project team to prevent recurrence. 

Learnings will be shared across other Syscon projects to ensure appropriate preventative 

actions are in place. 

 

Reporting 

Compliance tracking results, audit outcomes, and corrective action status will be 

summarised in the reports to Sydney Metro. Any non-compliance will also be reported 

immediately to Sydney Metro and the ER in accordance with Section 10 (Incident and 

Emergency Management). 

 

11.4 Reporting requirements (monthly, incident notifications, sustainability reports, 

TfNSW Air Emissions Workbook) 

Reporting provides transparency and ensures that environmental performance is 

communicated consistently to project personnel, Sydney Metro, and regulators. For the 

EWNS works, reporting obligations extend from daily site-level communications through to 

statutory notifications of incidents. 

At the project level, environmental issues are raised during daily pre-start briefings and 

weekly coordination meetings. These discussions ensure that environmental risks are 

considered in planning daily tasks and that any emerging issues are addressed promptly. 

Site Supervisors record daily inspection findings in their site diaries, while the Environmental 

Manager consolidates these into weekly inspection reports for review by the Project 

Manager. 

Formal reporting to Sydney Metro occurs on a monthly basis. The Environmental Manager 

prepares a monthly environmental performance report which includes monitoring results, 

inspection findings, incidents, community complaints, and the status of corrective actions. 

Sustainability data, including the Transport for NSW Air Emissions Workbook and resource 

recovery performance, is also reported monthly. 

In addition to routine reports, certain events trigger immediate notification. Environmental 

incidents that meet the statutory definition under the Protection of the Environment 

Operations Act 1997 are reported without delay to the NSW EPA, the Department of 

Planning, Housing and Infrastructure (DPHI), and Sydney Metro. The Environmental 

Representative (ER) must also be informed immediately of significant incidents. A written 

incident report is provided within 24 hours, with a detailed investigation report following 

within the timeframe specified by the Conditions of Approval. 
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To maintain accountability, all reports are stored in Syscon’s document management 

system as controlled records. These include: 

• Daily site diaries and checklists 

• Weekly inspection reports 

• Monthly environmental and sustainability reports 

• Incident and complaint records 

• Audit and compliance tracking reports 

 

These reporting processes ensure that performance is monitored at multiple levels and 

that compliance with both project approvals and legislative requirements can be 

demonstrated at all times. 
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12. Document Control and Records 

12.1 Document version control and distribution 

 Effective document control and recordkeeping are critical to demonstrating compliance 

with project approvals, statutory obligations, and the requirements of the Sydney Metro 

CEMF. This section sets out how environmental documents and records for the EWNS 

project will be managed. 

 

All CEMP documentation, including subplans, appendices, and Environmental Control 

Maps (ECMs), are treated as controlled documents under Syscon’s Integrated Business 

Management System (IBMS). Controlled documents are issued with version numbers, 

revision dates, and distribution records to ensure only the current, approved version is in 

use. Superseded versions are removed from circulation and archived. The Environmental 

Manager is responsible for maintaining document control on site and ensuring that project 

personnel have access to the latest approved versions. 

 

Environmental records are maintained as evidence of compliance. These include, but are 

not limited to: 

• Inspection checklists and monitoring results 

• Incident and complaint registers 

• Waste tracking dockets and spoil classification reports 

• Induction and training records 

• Audit reports and corrective action registers 

• Monthly environmental and sustainability reports submitted to Sydney Metro. 

 

Records are stored electronically in Syscon’s document management system, with 

restricted access to ensure integrity and traceability. Hard copies of critical documents, 

such as the CEMP, ECMs, and subplans, are also maintained in the site office for quick 

reference by site personnel and contractors. All records are retained for the duration of 

the project and in accordance with legislative requirements, and will be made available 

to Sydney Metro, the Environmental Representative (ER), or regulators on request. 

 

Where the CEMP or subplans are revised, the Environmental Manager will ensure that all 

personnel are briefed on the changes through toolbox talks, pre-start meetings, or 

targeted communications. This ensures that updates are not only controlled in 

documentation but also effectively communicated and implemented on site. 

 

12.2 CEMP and subplan review/update procedures 

This CEMP and its supporting subplans are live documents that will be reviewed and 

updated as required to ensure they remain current and effective. Formal reviews will be 

undertaken at least annually, and earlier if there are significant changes to: 

• The scope, staging, or methodology of works 

• The Conditions of Approval, CEMF, or other statutory requirements 

• Environmental risks identified through monitoring, audits, or incidents 

All revisions will be clearly identified with version control, reviewed internally by Syscon’s 

Project Manager and Environmental Manager, and submitted to Sydney Metro and the 

Environmental Representative (ER) for approval prior to implementation. Where required, 

revisions will also be provided to the Department of Planning, Housing and Infrastructure 

(DPHI). 
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Once approved, revised versions will be distributed to all project personnel and 

contractors, with changes communicated through toolbox talks, pre-starts, or targeted 

briefings. Superseded versions will be archived to maintain traceability. 

 

12.3 Recordkeeping requirements 

Syscon will maintain environmental records as evidence of compliance with this CEMP, 

the CoA, and the CEMF. Records will include, but are not limited to: 

• Daily site inspection checklists and supervisor diaries 

• Weekly environmental inspection reports prepared by the Environmental Manager 

• Noise, vibration, dust, and water monitoring results 

• Community complaints register and correspondence records 

• Environmental incident and corrective action registers 

• Waste tracking dockets, spoil classification reports, and recycling receipts 

• Induction and training attendance sheets 

• Audit reports, compliance tracking tools, and ER directions. 

 

Records will be reviewed regularly by the Environmental Manager to verify completeness 

and accuracy. They will also be consolidated into monthly reports to Sydney Metro, 

ensuring ongoing accountability. 

 

12.4 Retention and accessibility of records 

All environmental records will be managed under Syscon’s Integrated Business 

Management System (IBMS) and retained for the duration of the project and any statutory 

period required by law or Sydney Metro’s protocols. 

Electronic records will be stored securely in the project’s document management system 

with restricted access to preserve integrity. Hard copies of key records, such as ECMs, 

permits, and current versions of the CEMP and subplans, will be maintained in the site 

office for quick reference by project personnel and regulators. 

Records will be made available on request to Sydney Metro, the Environmental 

Representative (ER), and regulators such as DPHI and the EPA. At the conclusion of the 

project, records will be archived in accordance with Syscon’s IBMS requirements and 

Sydney Metro’s handover protocols. 
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Figure 2: NCAs and land use types in proximity to the work areas 
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Figure 3: Electrical Kiosk installation and enabling works 
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Appendix F – No longer required 

 

Table 25: Consultation Record Register 

REMOVED – No longer required  
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Appendix K – Tree Protection Procedure 

 

1. Purpose 

This procedure sets out the step-by-step requirements for protecting trees and associated vegetation during construction in accordance 

with: 

• AS 4970:2009 Protection of Trees on Development Sites 

• CoAs C11, D2, D9, LV11, LV12, LV13, and C-B8 

 

2. Scope 

Applies to all works within and adjacent to the construction site where trees are retained, trimmed, or removed. Covers pre-construction, 

during work, and post-construction reinstatement. 

 

3. Responsibilities 

• Project Manager – ensures compliance with this procedure and allocates resources. 

• Environmental Manager – ensures controls are installed, inspected and maintained. 

• Site Supervisors – ensure workers follow exclusion zones and tree protection requirements. 

• Arborist / Ecologist – provides specialist input for trimming, clearing, or fauna relocation. 

 

4. Step-by-Step Procedure 

 

4.1 Pre-Construction 

1. Identify trees to be retained, trimmed, or removed from design drawings and photos from site visit.  Trees and shrubs that may be 

impacted during works have been identified below during.  Some trimming of shrubs and bushes may be required. Exact details 

will be determined in consultation with residents and in compliance with this tree protection procedure.  

2. Engage an AQF Level 5 Arborist where required, to assess health and prepare tree protection plan.  Community consultation may 

be used for small shrubs and bushes that require trimming, without the need to engage an arborist. 

3. Where required, establish Tree Protection Zones (TPZs): 

   - Radius = DBH × 12 (as per AS 4970), adjusted to site constraints. 

   - Install fencing at TPZ boundary, 1.8 m high, lockable gates for authorised access. 

   - Mark fencing with “Tree Protection Zone – No Entry” signage. 

4. Install ground protection where vehicles or plant must pass within the TPZ (e.g. geotextile + gravel or bog mats). 

5. Include TPZ maps in site induction and toolbox talks. 
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4.2 During Construction 

1. No storage, excavation, fuel handling, or stockpiling within TPZs. 

2. If minor encroachment into TPZ is unavoidable, obtain Arborist approval and record mitigation (e.g. hand digging, root pruning 

with sharp tools). 

3. Trimming of branches or roots only under Arborist supervision, using clean and sharp tools. 

4. Where fauna habitat is identified (e.g. microbat roosts), engage an Ecologist to manage relocation. 

5. Watering of retained trees during dry conditions (weekly or as directed by Arborist). 

6. Daily supervisor checks of fencing and ground protection. 

 

4.3 Post-Construction / Demobilisation 

1. Arborist to re-inspect retained trees and record condition (where applicable). 

2. Remove fencing only after approval from Environmental Manager. 

3. Replace trees removed with new plantings at a minimum 2:1 ratio in consultation with Sydney Metro and Council. 

4. Provide records of tree removal, canopy area loss, and replacement plantings to Sydney Metro. 

 

5. Monitoring and Reporting 

• Daily site supervisor checks of TPZ fencing and signage. 

• Weekly Environmental Manager inspections, with corrective actions logged. 

• Arborist inspection reports (pre-works, during works if encroachments, and post-works). 

• Non-compliances to be reported to Sydney Metro and managed under the CEMP incident procedure. 

 

6. Records 

• TPZ layout maps 

• Arborist assessments and instructions 

• Fauna relocation records 

• Tree removal register (species, size, location, canopy area) 

• Tree replacement register 
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Figure TPZ1: Trees and shrubs within work zones 
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Figure: Beronga St 
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Appendix L – CNVMP 

See Sydney Metro West – EWNS - Construction Noise and Vibration Management Plan (CNVMP) – available as external document. 
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Appendix M – DNVIS 

See Sydney Metro West – EWNS – Detailed Construction Noise and Vibration Impact Statement (DNVIS) – available as external document. 
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Appendix N – Overarching Communication Strategy (OCCS) 

See Overarching Community Communication Strategy (OCCS) – appended to this plan. 
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1. Introduction 
1.1. Sydney Metro 

Sydney’s new world-scale metro system is the biggest program of public transport 
infrastructure currently under construction in Australia and the largest urban rail 
infrastructure investment in the nation’s history. 

A key part of delivering the NSW Government’s Future Transport 2056 priorities, this 
customer-focused fully accessible metro service will help grow the state’s economy and help 
create vibrant places and communities. Sydney Metro has responsibility for delivering great 
places around metro stations so that precincts are designed, developed, activated, and 
managed in line with the metro system to ensure the best outcomes for customers and 
communities. 

Sydney Metro works collaboratively and in partnership with the Australian Government to 
deliver Sydney Metro – Western Sydney Airport which is being jointly funded by the State and 
Federal Governments.   

1.2. Transforming Sydney 

Sydney Metro is transforming Sydney, cutting travel times, reducing congestion and making it 
easier and faster to get around Australia’s biggest city.  

This new world-class mass transit system will evolve with the city it will serve for generations 
to come. Metro rail will catalyse development in Greater Western Sydney and serve as the 
transport spine for new communities. 

Global Sydney’s population will pass 6 million by 2036; an extra 1.7 million people will 
progressively move into to Australia’s biggest city, which will support an extra 840,000 jobs 
and 680,000 homes.  

Sydney Metro will help boost economic productivity by bringing new jobs and new educational 
opportunities closer to home.  

Designed with customers at its centre, stations will be quick and easy to get in and out of, 
trains will be fast, safe, and reliable, and technology will keep customers connected at every 
step of the journey.  

Sydney Metro will integrate with new communities and transform existing urban centres.  

1.3. Future Transport  

In October 2017, the NSW Government announced Future Transport 2056 – Transport for 
NSW’s 40-year blueprint for the future of the NSW transport system. 

To support the Greater Sydney Commission’s Greater Sydney Region Plan, the new transport 
strategy aims to improve public transport so that – by 2056 – 70 per cent of people will live 
within 30 minutes of work, study, and entertainment. 

Future Transport 2056 is a comprehensive strategy to ensure travel is more personal, 
integrated, accessible, safe, reliable, and sustainable. 
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that ensure a personalised approach to community engagement. Sydney Metro will continue 
to monitor the communication landscape to provide best practice solutions to engagement. 

1.6. Our neighbours 

New metro stations are a catalyst for development, regeneration, and renewal of 
neighbourhoods, bringing to life placemaking opportunities. It can be exciting to watch the 
metro station and local precinct come to life, but we also know that communities located 
immediately near construction sites will be more likely to notice construction works and 
associated impacts and may potentially find the cumulative changes happening in their local 
area difficult to comprehend.  

Sydney Metro’s communication and engagement approach places particular emphasis on 
these communities whether they are residents, businesses, schools and childcare centres, or 
places of worship.  

Sydney Metro has extensive experience working with a range of businesses located near our 
construction sites, and we ensure that tailored communication solutions are provided. Our 
approach ensures businesses are provided with engagement solutions for their type of 
business, operational hours of work and size of the organisation.  

1.7. A new project delivery landscape 

Sydney is growing and the NSW Government is delivering projects to reduce traffic congestion 
and improve public transport.  

Sydney Metro is committed to working closely with other nearby projects, local councils, 
Federal and State Government agencies, and our stakeholders to manage and coordinate 
construction activities and traffic to help minimise impacts on the community. 

Sydney Metro works with other nearby projects to enable close coordination of 
communication, sharing of information to streamline engagement, and assist the community 
to understand projects more holistically in their area. 

1.8. Fostering strong relationships throughout the project lifecycle 

Sydney Metro works with the community and its stakeholders throughout project development, 
planning, and project delivery. At all stages of this project lifecycle, Sydney Metro ensures 
engagement is open and transparent ensuring goodwill is established and strong relationships 
formed.  

Sydney Metro will work with its delivery partners to ensure project commitments and 
community and stakeholder needs established during the planning phases are continued and 
considered during the delivery phase. 

1.9. Statutory planning context 

The delivery of the Sydney Metro network is predominately considered State significant 
infrastructure (SSI) projects under Division 5.2 of the NSW Environmental Planning and 
Assessment Act 1979 (EP&A Act) requiring preparation and public exhibition of an 
Environmental Impact Statement and approval from the Minister for Planning and Public 
Spaces.  
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In addition to approval under the EP&A Act, some Sydney Metro projects may also require 
assessment and approval under Commonwealth legislation, such as the Commonwealth 
Environmental Protection and Biodiversity Conservation Act 1999 (EPBC Act). Specifically, 
Sydney Metro Western Sydney Airport also requires approval under the Commonwealth 
Airports Act 1996 (Airports Act) for all works located within the footprint of Western Sydney 
International (Nancy Bird-Walton) Airport.   

Sydney Metro projects associated with the delivery of over and/or adjacent station 
developments are generally subject to assessment and approval as State significant 
development (SSD) in accordance with Division 4.7 of the EP&A Act.  

This Overarching Community Communication Strategy (OCCS) and the commitments 
provided within this strategy are intended to form part of any relevant planning approval for 
Sydney Metro projects. Following the approval of projects, contractor-specific community 
communication strategies and other communication action plans as required will be prepared 
by the project delivery communication team and approved by Sydney Metro in accordance 
with this overarching strategy and any relevant project-specific conditions of approval.  

1.10. Over and/or adjacent station development 

All Sydney Metro stations are being designed to integrate with their surrounding areas to make 
vibrant and attractive places that reflect the unique context and future aspirations for each 
place. 

Several stations are planned to include over and/or adjacent station developments, comprising 
of new buildings above and/or around the station that could deliver a range of uses – such as 
community facilities, new homes and green spaces, shops, restaurants, and commercial office 
spaces. 

Sydney Metro will continue to work closely with the local community and stakeholders to 
ensure that the station precincts are welcoming hubs that build on the local character. 

Over and/or adjacent station development will be subject to separate planning approval 
processes, which will include community and stakeholder engagement in line with this OCCS 
and any statutory requirements of a State Significant Development. 
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2. About this plan  
The Overarching Community Communication Strategy (OCCS) has been prepared to guide 
Sydney Metro’s approach to stakeholder and community liaison including engagement with 
communities, stakeholders, and businesses. This plan is intended to be used as a framework 
for community engagement across all Sydney Metro projects and contracts.  

The OCCS considers all work activities and packages for Sydney Metro and its projects for 
the duration of work, and 12 months following the completion of construction.  

Sydney Metro is responsible for the development and implementation of the OCCS to ensure 
there is a coordinated approach to stakeholder, business, and community liaison across the 
entire program of work for Sydney Metro. 

Contract specific Community Communications Plans (CCP) will be developed by appointed 
(project delivery communication teams) to address contract and site specific needs of the 
community, stakeholders and businesses. These strategies will reflect the requirements of the 
OCCS (this plan) and they will adhere to the requirements outlined in the relevant contract 
General Specification – Stakeholder and Community Engagement, along with requirements 
identified in any relevant planning approval and/or environmental protection licence. For 
Sydney Metro – Western Sydney Airport all CCPs must comply with the Airport Plan (Western 
Sydney Airport).  

The OCCS and CCPs are supported by a Construction Complaints Management System 
(CCMS) which outlines the framework for managing complaints, enquiries and escalation 
processes throughout the project lifecycle. The CCMS also outlines the process for reporting 
complaints.  

Small Business Owners Engagement Plans (SBOEPs) will support these strategies. 

CCP and SBOEP drafts must be prepared in accordance with Table 4 and submitted to 
Sydney Metro for review 30 days prior to the start of construction. Full CCP and SBOEP 
approval by Sydney Metro is required prior to contractor activities. 

The CCPs must be informed by engagement with directly affected communities and 
stakeholders and must support implementation of the project and/or planning approval specific 
Community Benefits Plan. 

 

Figure 2: Communication strategy hierarchy 

The communication strategy hierarchy is supported by plans and procedures in the Sydney 
Metro Integrated Management System - Communication and Engagement, which outlines 
Sydney Metro’s approach to stakeholder management, public affairs, public communication, 
and strategic partnerships.  
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2.1. Accountabilities  

The Executive Director Communication and Engagement, or delegate, is accountable for this 
document. Accountability includes authorising the document, monitoring its effectiveness, 
and performing a formal document review.  

Members of the team including Sydney Metro staff, contractors, subcontractors, and 
consultants are accountable for ensuring the requirements of this plan are implemented 
within their area of responsibility. This document will be reviewed and reissued annually. 

2.2. Purpose 

This OCCS will guide Sydney Metro’s interactions with stakeholders and the community and 
will outline the:  
 
• approach, objectives, principals, and tools to be used 

• team structure, roles, and responsibilities 

• communication protocols and procedures to be followed 

• key stakeholders 

• approach to low impact works or preparatory activities 

• approach to reporting and evaluation.  

The commitments provided in this plan are intended to form part of, and satisfy the 
obligations of, any relevant planning approval for Sydney Metro projects.  

2.3. Communication and engagement approach 

Sydney Metro is committed to establishing genuine relationships with stakeholders and the 
community. This is underpinned by the belief that effective communication is a crucial 
element in the successful delivery of all our projects. 
 
Sydney Metro recognises the diverse engagement and information needs of the community 
and stakeholders and commits to robust and transparent engagement processes that are 
inclusive in nature. 

The Engagement Institute (formerly International Association for Public Participation [IAP2]) 
is used to guide engagement during different project phases with an emphasis on ‘inform’, 
‘consult’ and ‘active participation’ levels as appropriate. The levels of consultation outlined in 
the spectrum are provided as a guide only, and the Project team will ensure an individual 
approach is taken when engaging with each stakeholder. 

The spectrum found at engagementinstitute.org.au may be considered in engagement 
with members of the community, stakeholders including Government agencies, members of 
parliament and public sector stakeholders.  
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2.4. Place managers 

Sydney Metro ensures a personal approach when undertaking community engagement by 
having dedicated community relations specialists called place managers. Their role is to act 
as a single, direct contact between members of the community and the project team. 
 
Sydney Metro also has personal managers to provide support throughout any property 
acquisition process. Their role is to work closely with property owners and/or tenants to 
make sure the process is as easy as possible. 

2.5. Objectives 

Sydney Metro’s corporate strategic objectives are: 

• Manage customer and community expectations. 

• Integration of ‘place’. 

• Record infrastructure investment. 

• Technological change. 

• Drive towards long-term financial sustainability. 

The Sydney Metro project communication and engagement objectives are to:  

• Minimise project impacts on stakeholders and the community where possible. 

• Minimise project impacts on local businesses recognising specific needs and 
requirements. 

• Provide adequate, timely and coordinated stakeholder and community communication 
and engagement. 

• Assist stakeholders and the community in their understanding of project construction 
including activities to be undertaken by project delivery partners and their objectives, 
benefits, potential impacts and expected outcomes. 

• Appropriately address stakeholder and community issues. 

• Provide consistency across our external communication activities and interfaces with 
stakeholders during delivery of all Sydney Metro projects. 

• Coordinate approach to manage project enquiries and complaints with interface projects 
where appropriate. 

• Act as a conduit and advocate between the project team and the broader community. 
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2.6. Roles and responsibilities  

Figure 4 below demonstrates engagement throughout the project lifecycle. Sydney Metro will 
begin engaging with the community and stakeholders in the early strategic planning stages of 
the project and will continue this relationship through to operational readiness, and operation 
of metro services. Once metro is operational, some of these community members and 
stakeholders will become customers of Sydney Metro.  

The project lifecycle can involve several project phases occurring concurrently. Understanding 
this assists Sydney Metro and the project delivery communication team(s) to work together to 
ensure communication is clear and consistent across the different facets of the project.    

 

Figure 4: Potential stakeholder and community engagement touchpoints through the project 
lifecycle.  

Figure 5 below outlines key responsibilities of Sydney Metro, and the project delivery 
communication teams during project planning and delivery. Figure 5 is intended as a guide, 
noting there would be times when responsibilities would overlap particularly in the pre-
construction phase and in the transition between statutory planning and construction 
communication. The full suite of delivery partner responsibilities for the project delivery 
communication team will be outlined in the contract General Specification – Stakeholder and 
Community Engagement.  
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Figure 5: Responsibilities during planning and construction 
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Executive Director 
Communication & 
Engagement 

Overall responsibility for defining, developing, and implementing the 
strategic direction of Sydney Metro in respect of all communication and 
engagement activities.  

Director Project 
Communications  

Responsible and accountable for authorising all communication and 
engagement documents, monitoring their effectiveness, and performing 
formal document review. 
 

Sydney Metro 
Communication and 
Engagement Team 

This team’s key accountabilities and responsibilities include: 
• communication and engagement 
• stakeholder management 
• public affairs 
• public communication 
• strategic partnerships 
• project communications. 

Project 
Communication 
teams (Sydney Metro 
and project delivery 
communication 
team) 

• Develop and/or implement this Overarching Community Communications 
Strategy. 

• Provide place managers to engage with the local community during the 
design, planning approval and early work/low impact/major construction 
activity stages. 

• Develop and implement project communication plans, including all CCPs, 
SBOEP and any specific communication action plans for review and 
approval by Sydney Metro. 

• Develop external facing project communication collateral 
• Proactively identify potential issues and work cooperatively to develop 

agreed management strategies. 
 

2.7. Roles and responsibilities for complaint management during 
construction 

The CCMS will outline the framework for managing complaints, enquiries, unreasonable 
conduct by complainants and escalation processes throughout the project lifecycle. 

Complaints are first managed by the project delivery communication team and any 
unresolved complaints may then be escalated to Sydney Metro. 

The Director, Project Communications is the designated complaints handling management 
representative for the escalation of complaints for independent review. Complaints would 
only be escalated for independent review following a full and thorough investigation by the 
project delivery communication team and Sydney Metro. The Director, Project 
Communication may also refer a complaint to independent mediation at any stage in the 
complaint management process. 

Following any escalation for independent review, the Environmental Representative would 
make an assessment on the adequacy of Sydney Metro’s response to the complaint in 
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4. Our communities  
Sydney Metro recognises that our projects are undertaken across a range of diverse 
communities and our information needs to be accessible for all people. The project will 
continue to monitor, adapt, and review communication streams, key messages, and 
audiences to continue to connect with people in ways that are meaningful to them. 

4.1. Community demographics 

Sydney Metro uses area demographics and census data to better understand the 
communities in which we operate. The information we gather ensures we provide accessible 
information to people from all backgrounds including:  

• People with languages other than English (LOTE) 

• Culturally and linguistically diverse communities (CALD) 

• Vulnerable and marginalised groups   

• People with disabilities 

• Aboriginal and Torres Strait Islander Communities (ATSI) 

• Diverse communities.   

The project delivery communication team CCPs must demonstrate how their communication 
approach will use tools and strategies that meet the needs of their diverse communities. 
Specific tools outlined in section 6 should be considered as appropriate, including the use of 
tools to build understanding within the construction teams. 

4.2. Working with culturally and linguistically diverse (CALD) and 
languages other than English (LOTE) communities 

The following processes and communication tools can be used to improve accessibility and 
outreach with people who come from CALD and LOTE backgrounds:  

• Providing project information on the Sydney Metro website which can be translated into 
multiple languages. 

• Working closely with local councils and community groups to utilise existing CALD 
relationships. 

• Continued outreach with targeted CALD community groups, and face-to-face meetings 
and briefings with CALD communities as required. 

• Advertising project milestones in foreign language newspapers. 

• Translating project milestone factsheets and newsletters into targeted languages. 

• Ensuring that foreign language submissions can be received. 

• Providing translators for meetings and engagements as required. 

• Sydney Metro Connect App with access to information in more than 100 languages. 
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4.3. Working with vulnerable and marginalised groups 

Sydney Metro recognises that a range of community members may be vulnerable and 
marginalised groups in relation to disabilities and health, age, employment, and housing 
status, among other issues.  

The following processes, communication tools and approaches would be used to improve 
accessibility and outreach with vulnerable and marginalised groups:  

• Engage with relevant support organisations to keep vulnerable and marginalised groups 
informed of work occurring. 

• Engage with communities through a range of plain English in person and digital 
communication methods to ensure inclusivity and accessibility. 

• Staff responsible for engaging people with vulnerable and marginalised people or groups 
ensure inclusive and accessible community engagement, tailoring communications as 
required. 

4.4. Working with people living with a disability 

Sydney Metro will adopt the following approaches when engaging with people living with a 
disability. 

• Recognise the important role that carers play in the lives of people living with a disability 
and providing the opportunity to involve a support person in conversations with the 
project, if necessary.  

• Community members can also request communication adjustments such as audio, large 
text or translations to assist in meeting their needs. 

• Working with stakeholders to make other reasonable adjustments as needed. 

 
4.5. Working with Aboriginal and Torres Strait Islander (ATSI) 

communities 

The following key focus areas have been developed by the Transport for NSW 
Reconciliation Action Plan (RAP), and will be reflected and incorporated in all engagement 
objectives and activities undertaken by Sydney Metro to: 

• Build and strengthen relationships 

• Respect and celebrate culture. 

The following processes and communication tools can be used to improve accessibility and 
outreach with ATSI communities:  

• Working collaboratively and respectfully with our Aboriginal and Torres Strait Islander 
staff, Aboriginal Peak Bodies, and with the communities in which we operate. 
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• Continue working with our key stakeholders to further build upon existing relationships 
and seek to invest in new partnerships to support our progress in delivering meaningful 
outcomes for Aboriginal and Torres Strait Islander peoples whist delivering on our core 
business.  

4.6. Working with diverse communities 

Sydney Metro will continue to review its communication tools to ensure inclusive community 
engagement and the varied information requirements of our communities and stakeholders 
is prioritised. 

The following processes and communication tools can be used to improve accessibility and 
outreach with diverse communities:  

• Web and digital based engagement tools allowing people to engage with the project at a 
time that is convenient to them. 

• Using multiple communication platforms to enhance communication reach, for example 
printed notifications, face-to-face doorknocks, email and Sydney Metro Connect. 

• Ensuring communities are provided with convenient options to access the project team 
such as providing options for community information sessions and a 1800 number 24 
hours a day, seven days a week. 

• Harnessing a place management approach to understand the specific needs of 
communities and tailor communication accordingly. 

• Working with community leaders/groups as relevant to ensure effective outreach to target 
cohorts. 

4.7. Relevant plans and policies 

All Sydney Metro communication materials will adhere to Web Content Accessibility 
Guidelines (WCAG 2.0). 

Sydney Metro adheres to the principals and objectives outlined in the following plans and 
policies: 

• Department of Communities & Justice Protocol for Homeless People in Public Places 
within all community communication strategies.  

• The NSW Government Disability Inclusion Action Plan 2020-2025 

• The Transport for NSW Stretch Reconciliation Action Plan (RAP) and the Aboriginal 
Participation Strategy 

• The Department of Planning, Housing and Infrastructure Social Impact Assessment 
Guideline 

• The Transport for NSW Multicultural Plan 2021-2023  
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5. Businesses 
Sydney Metro works with local businesses within project catchments to ensure 
communication and engagement is tailored to their specific needs.  
Sydney Metro’s overarching approach to business engagement is to: 
• Identify and document potentially impacted businesses prior to project commencement.  

• Provide early advice to businesses of upcoming projects. 

• Provide businesses with information about the project and its long terms benefits. 

• Provide businesses with information about construction progress. 

• Ensure businesses understand the scope of the works and mitigation measures 
contractors can provide. 

• Ensure businesses understand the proposed timing of the works. 

• Consult with businesses and take steps to minimise potential impacts, where reasonable. 

• Ensure the project team understands the operational requirements and sensitivities of 
businesses around each site.  

The project delivery communication team CCP must include at a minimum the identification 
and details of specific businesses located within 50 metres of each relevant construction 
site.  
Project delivery communication teams may identify the specific needs of each business, any 
potential impacts associated with construction works, and proposed mitigation measures. 
These measures may also address if there is a need for translation or cultural and other 
specialists.  
The project delivery communication team CCP may also outline the approach and timing of 
specific business engagement at each construction site.  
Evaluation and monitoring of business engagement is outlined in section 11. 
 

5.1. Small Business Owners Engagement Plans 

The Sydney Metro project delivery communication team will provide assistance if required to 
small business owners located adjacent to Sydney Metro construction sites, where they may 
be potentially impacted by construction activities. For the purposes of this plan, a ‘small 
business’ is defined as a business that employs fewer than 20 people. 
Sydney Metro activities to support eligible businesses may include: 
• Small business education and mentoring 

• Activation events  

• Business engagement events  

• Marketing and promotion. 
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8. Managing issues 
8.1. Issue identification  

It would be expected that the project delivery communication team would work 
collaboratively with Sydney Metro during pre-construction communication planning to 
understand key themes arising from the environmental assessment process. This includes 
gaining knowledge of the relevant environmental impact statement(s) or other planning 
approvals documentation, key mitigation measures, potential cumulative impacts, 
community, or stakeholder issues raised during the statutory planning process.  

Sydney Metro expects the project delivery communication team would appoint dedicated 
place managers and use the following methods during early site engagement, pre-
construction engagement and delivery to identify potential issues for their communities: 

• Gather information about community, stakeholder and business needs and requirements 
to guide delivery communication approaches. 

• Build relationships with local communities, residents, and business owners, particularly 
those near the site with a priority on personal and face-to-face communication to 
encourage open communication about concerns. 

• Communicate early and often, providing accurate information about upcoming project 
works and potential impacts.  

• Share information with other projects in the area (see cumulative impacts). 

The project delivery communication team would be expected to work collaboratively with 
their environmental and construction counterparts, the Sydney Metro project implementation 
group, the project Environmental Representative and/or Airport Environment Officer to 
understand potential issues and agree on appropriate management approaches. This should 
be undertaken prior to escalating any issues as per the Sydney Metro CCMS. 

The CCP must identify strategies for proactively identifying issues and appropriate mitigation 
measures. 

8.2. Tools to manage issues 

There are several tools available to assist projects in managing issues relating to 
construction and environmental impacts. These can be found in the following plans:    

• Construction Environmental Management Framework. 

• Construction Traffic Management Framework. 

• Construction Noise and Vibration Standard. 

• Applicable contract specific management plans. 
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8.3. Key issues and mitigation measures 

The following communication and mitigation measures are considered a guide to managing 
potential issues. The project delivery communication team must identify the unique issues 
related to individuals and outline tailored mitigation measures which would also incorporate 
mitigation measures from the project’s relevant planning approvals documentation.  

Table 5: Key issues and mitigation measures 
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9. Cumulative impacts  
Sydney Metro will ensure coordination with interfacing projects to manage community and 
stakeholder issues.  

Sydney Metro recognises that communities and stakeholders may be experiencing or have 
experienced impacts relating to other projects in their local area. This section outlines 
approaches to ensure cumulative impacts are considered in communication and 
engagement. 

On the Sydney Metro – Western Sydney Airport project, coordination with Western Sydney 
Airport is essential for issues raised about work on sites within shared project areas. 

9.1. Coordination for effective communication 

Sydney Metro will host Communications Interface Coordination Groups for areas where 
projects interface. The purpose of these groups will be to provide a forum for exchange of 
information, understand any emerging concerns across the projects and to coordinate 
communication and engagement activities as appropriate. 

Coordination and consultation with other projects will generally include: 
• Provision of regular updates about the detailed construction program, construction sites 

and haul routes. 

• Coordination of traffic notifications between projects. 

• Coordination of engagement activities such as community information sessions, 
newsletters and notifications and complaint resolution. 

This approach will support a range of other forums to address coordinating works with traffic 
and noise impacts and identifying potential conflicts in construction programs.  

All enquiries and complaints made by the community and stakeholders will be managed in 
accordance with the Sydney Metro CCMS. It would be expected that the place manager on 
call would have general knowledge of other projects in the area to provide a personal 
approach and knowledge of who the complainant should contact for further information. 
 
All phone calls to Sydney Metro’s call centre, will be managed in accordance with the 
Sydney Metro call handling procedure. Community enquires that do not relate to Sydney 
Metro projects, will be forwarded to the relevant project.  
 
Figure 7 illustrates the process for complaint and enquiry management across projects in 
similar areas.  
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10. Crisis and incident communication processes 
In the unlikely event that a crisis or incident occurs, crisis communications management will 
be in place. Any communication management system prepared by the project delivery 
communication team as part of the Emergency Management Plan should align with Sydney 
Metro’s Crisis Communications Plan.  
 
Contract teams are required to invite the Director, Project Communications and the 
Executive Director, Communication and Engagement to attend and participate in formal 
incident and crisis communication exercises when they are conducted. 
 
The project delivery communication team has the following responsibilities in relation to 
crisis communication: 
 
• Immediately notify the Director, Communications within 10 minutes of any incident or 

issue that may have an impact on the community, environment, personnel, 
subcontractors, or other stakeholders or may attract the attention of the media, the 
Minister for Transport, a local MP, council, or the broader community. For any other 
incidents notify the Director, Communications within one hour of the incident occurring. 

• Obtain approval from the Director, Communications before contacting or providing 
information to any person, other than that which is required to directly manage the 
incident or to comply with Law, including stakeholders, the media, or the public. 

• Make available suitably qualified and experienced personnel to support the Director, 
Communications in responding to the community, the media, and other stakeholders. 

• Provide all necessary communications materials that may need to be disseminated 
because of such incidents. 
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12. Low impact or preparatory activities process 
12.1. Purpose 

This implementation process describes the approach Sydney Metro will use to manage 
engagement and ongoing consultation with stakeholders, and the community and 
businesses with an interest in, or potentially affected by Sydney Metro low impact or 
preparatory activities. 

Low impact work is defined within State significant infrastructure conditions of approval for 
Sydney Metro projects as work that is not considered main construction works but will 
support main construction activities. Preparatory activities is a term defined within the 
Western Sydney Airport Plan and may apply to the variation to the Airport Plan for on-airport 
works for Sydney Metro – Western Sydney Airport.  Each of these terms are described in 
more detail in Table 8 below.  

This low impact or preparatory activities plan must be implemented in conjunction with the 
overarching requirements outlined in this strategy. 

12.2. Relationship to plans 

The intention of this low impact or preparatory activities implementation process is to cover 
low impact or preparatory activities prior to the main construction works starting. Low impact 
activities may be conducted by Sydney Metro or its contractors. 

Contractors must follow all requirements of the General Specification – Stakeholder and 
Community Engagement in carrying out low impact and/or preparatory works including 
development of public communication materials. At the commencement of Construction, 
Contractor activities will be covered by the project delivery communication team Community 
Communication Strategy.  

12.3. Low impact and preparatory activities 

For the purposes of this process, low impact activities, undertaken under a relevant planning 
approval, are defined as: 

• Survey, survey facilitation and investigations works (including geotechnical 
investigations, road and building dilapidation survey works, drilling and excavation). 

• Treatment of contaminated sites. 

Establishment of ancillary facilities including construction of ancillary facility access roads 
and providing facility utilities. 

• Operation of ancillary facilities that have minimal impact on the environment and 
community.  

• Clearing and relocation of vegetation (including native). 



 
45 

 

OFFICIAL 

• Installation of mitigation measures, including erosion and sediment controls, temporary 
exclusion fencing for sensitive areas and acoustic treatments. 

• Property acquisition adjustment works, including installation of property fencing and utility 
relocation and adjustments to properties. 

• Utility relocation and connections that have minimal impact on the environment and 
community.  

• Maintenance of existing buildings and structures. 

• Archaeological testing under the Code of Practice for Archaeological Investigation of 
Aboriginal Objects in New South Wales (DECCW, 2010) or archaeological salvage and 
clearance undertaken in association with other low impact work to ensure there is no 
impact on heritage items. 

• Any other activities that have minimal environmental impact. 

Preparatory activities are generally defined in the Western Sydney Airport Plan as the 
following: 

• Day to day site and property management activities 

• Site investigations, surveys (including dilapidation surveys), monitoring and related works 
(e.g. geotechnical or other investigative drilling, excavation, or salvage) 

• Establishing construction work sites, site offices, plant and equipment, and related site 
mobilisation activities (including access points, access tracks and other minor access 
works, and safety and security measures such as fencing but excluding bulk earthworks) 

• Enabling preparatory activities such as demolition or relocation of existing structures 
(including buildings, services, utilities and roads) and the disinterment of human remains 

• Any other activities which are determined preparatory activities.  

Prior to low impact or preparatory activities taking place, a pre-construction work form will be 
completed for approval by the project delivery communication team. 

12.4. Monitoring and reporting 

Due to the short-term and intermittent nature of low impact activities to businesses, business 
monitoring as outlined in Section 8 of this OCCS will not be undertaken for work covered by 
section 12.  

Feedback received during proactive doorknocks and incoming correspondence (emails and 
phone calls) will be informally monitored and any dissatisfaction from businesses recorded 
and managed in accordance with the CCMS in the first instance. Complaints are reported on 
daily through the Daily Complaints Report and quarterly in the Construction Compliance 
Report. 
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1.4.1. Accessibility 

All Sydney Metro public materials will direct stakeholders wishing to make a complaint to use 
our: 

• Community information line 

• Community email address 

• Project postal address 

• Form on the Sydney Metro website. 

1.4.2. Responsiveness 

Our responsibilities for complaint handling include: 

• Investigate and determine the source of a complaint, including an initial call to the 
complainant if more information about the complaint is needed (when received by 
phone or where a telephone number was provided or is available on the community 
engagement database).  

• Provide an initial response to all complaints within two hours (where a phone number 
is provided or available on the community engagement database) of the complaint 
being received (unless provisions in Section 4.4 apply). 

• Keep the complainant informed about the progress of their complaint, if necessary.  

All complaints will be managed on a case-by-case basis. There may be occasions where the 
above steps cannot be followed, such as when the health, safety and wellbeing of our staff 
and/or contractor delivery teams are at risk.  

1.4.3. Confidentiality 

Personal information that identifies individuals will only be disclosed or used by Sydney Metro 
as permitted under the relevant privacy laws, secrecy provisions and any relevant 
confidentiality obligations. Sydney Metro may disclose complainant information to its 
contractors, employees and agents and other third parties as necessary from time to time in 
accordance with the Sydney Metro Privacy Notice. Personal information may also be 
forwarded to Government agencies to allow them to undertake their regulatory duties.  

A stakeholder’s contact information along with their complaint will be recorded for the purposes 
of addressing their complaint. If they wish to remain anonymous, the complaint will be 
registered as an ‘Anonymous’ stakeholder for record keeping and reporting purposes.   

Any complaints management process undertaken by the independent advisors will be subject 
to confidentiality provisions. These provisions will be explained to all parties involved. 

1.4.4. Continual improvement 

This Construction Complaints Management System will be reviewed and reissued annually, 
or as required.  A review of processes and customer feedback will be incorporated to ensure 
continual improvement. 
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3.1. Unavoidable complaints 
Unavoidable complaints include a stakeholder’s opposition to the project or government policy 
or complaints about issues that are within project planning approvals. 

For example: 

• A complaint about noise generated at night when planning approval has been 
granted for night works and the noise generated is within approved criteria. 

• A complaint about how traffic is being controlled when the approved Traffic 
Management Plan is being implemented. 
 

3.2. Avoidable complaints 
Complaints about issues outside planning approval, or a commitment that has been given to 
the community or stakeholders. These commitments may be contained in staff inductions or 
written notifications. 

For example: 

• A complaint about noise at night where work is being performed outside of the 
approved criteria. For example: work outside of approved (or notified) construction 
hours or approved noise levels. 

• A complaint about how traffic is being controlled. Only applies when the approved 
Traffic Management Plan is not being implemented. 

• A complaint about poor worker behaviour, for example: littering, swearing, poor driving 
behaviour, when an induction has specified that behaviour is not acceptable. 

3.3. Determining an unavoidable complaint 
When categorising a complaint as ‘unavoidable’ evidence should be referred to in the 
complaint notes about why the complaint has been categorised this way.  

Sydney Metro can provide contractors with advice and guidance on the types of evidence that 
must be recorded in the community engagement database. 

3.4. Resolving classification 
If the Sydney Metro Project Communications team and the contractor cannot agree on a 
classification of unavoidable, the Independent Environment Representative may assist in 
classifying the complaint as it relates to the planning approval or commitments given to the 
community. 
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4. Responding to complaints 
4.1. Receiving a complaint 
Upon receipt of a complaint, the details will be recorded in the community engagement 
database. Accurate records will be maintained about when the complaint was received, how 
it was handled and what the outcomes of the complaint were. 

Complainants may be informed in general terms of: 

• The complaints processes and procedures that Sydney Metro will follow 

• The likely timeframes for completing tasks relating to the complaint 

• Sydney Metro’s responsibility in relation to the complaint and the complainant. 

It is important to outline what is expected from complainants. Complainants must: 

• Clearly identify their issues of complaint 

• Provide all relevant information about their complaint 

• Cooperate with any requests for information 

• Act honestly 

• Treat the people handling their complaint with courtesy and respect. 

For complaints about on-airport works, Sydney Metro will notify Western Sydney Airport. 

4.2. Referring complaints 
Regardless of how a complaint is received, it must be referred to the most appropriate agency 
as soon as it is received. The following table outlines the referral process: 
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4.4. Managing unreasonable conduct by complainants   
Sydney Metro’s process for managing unreasonable conduct by complainants is aligned with 
the NSW Ombudsman’s guidelines as outlined in the Managing Unreasonable Conduct by a 
Complainant Manual 2021. The following process is separate from Responding to complaints 
(Section 4.3) and How to escalate a complaint (Section 5.1.1) and will be implemented only 
when unreasonable conduct by a complainant has occurred. 

Unreasonable, abusive and/or threatening conduct towards our staff and/or contractors will 
not be tolerated. Sydney Metro reserves the right to end conversations, either via phone, email 
or in person, if a complainant’s conduct is endangering the health, safety and/or wellbeing of 
our people. 

4.4.1. Defining unreasonable conduct by complainants 

Unreasonable conduct by a complainant can be defined as any behaviour by a current or 
former complainant that, due to its nature or frequency, raises health, safety, resource or 
equity issues for relevant parties.  The parties that may be detrimentally affected include:  

• The organisation responsible for handling the complaint 

• The person managing the complaint 

• The person dealing directly with the complainant 

• The person making the complaint and other complainants and services. 

In accordance with the NSW Ombudsman’s Managing Unreasonable Conduct by a 
Complainant Manual 2021, the types of conduct that may be viewed as unreasonable include: 

• Unreasonable persistence – complainants sending excessive amounts of 
correspondence or persisting with their issues in an incessant manner and refusing to 
accept final decisions. 

• Unreasonable demands – any demands, express or implied, that are made by a 
complainant insisting on outcomes that move the goal posts, are unattainable, or 
demand their complaint is dealt with in ways that would result in disproportionate 
impacts or substantial issues. 

• Unreasonable lack of cooperation – an unwillingness to cooperate with our 
organisation, staff, or complaints system and processes. This may include providing 
disorganised, excessive or irrelevant information, being unwilling to consider other 
valid viewpoints or refusing to define their issues of complaint. 

• Unreasonable arguments – any arguments that are not based in reason or logic, that 
are incomprehensible, false, inflammatory, trivial and refuse to accept other more 
reasonable interpretations.  

• Unreasonable behaviour – conduct that is unreasonable in all circumstances, 
regardless of how stressed, angry or frustrated a complainant is, because it harasses, 
utilises foul or abusive language, or unreasonably compromises the health, safety and 
security of our staff, other service users or the complainant himself/herself.   
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4.4.2.  Minimising unreasonable conduct by complainants 

Sydney Metro will endeavor to minimise unreasonable conduct by complainants as much as 
possible by implementing the following strategies:  

• Set clear expectations with staff managing complaints and ensure staff treat 
complainants fairly and respectfully 

• Ensure staff managing complaints are trained in handling unreasonable conduct by 
complainants and are familiar with the process as outlined in the CCMS 

• Establish ground rules about the conduct expected of complainants  

• Clearly communicate the expected conduct to the complainant, when appropriate, 
including what staff can/cannot do, what communication is expected, who will be 
involved, the process and possible outcomes 

• Record and report on all complaints and actions taken in response to unreasonable 
conduct by complainants 

 

4.4.3. Determining unreasonable conduct by complainants 

Sydney Metro Director, Project Communications will determine if the complainant’s conduct is 
considered unreasonable as per the types of behaviour outlined in section 4.2 of this 
document. Sydney Metro will consider the following factors prior to determining the 
complainant’s behaviour as unreasonable: 

• merit of issue/s raised  

• impact/s on staff and/or contractors 

• the complainant’s circumstances 

• the complainant’s behaviour in proportion to the issue 

• the complainant’s responsiveness to the issue/s 

• if conduct is unacceptable (such as aggression, violence, harassment and/or threats) 

• whether personal boundaries with staff and/or contractors have been breached 

• legislative requirements 

If the complainant’s conduct is determined as unreasonable by Sydney Metro Director, Project 
Communications, further strategies to manage the complainant’s behaviour may be 
implemented. This may involve the implementation of communication approaches to manage 
the complainant’s conduct and set boundaries around acceptable and unacceptable conduct.  

Should the complainant’s conduct be serious, threatening or repeated on an ongoing basis 
and/or have the potential to jeopardise the health, safety and/or wellbeing of staff and/or 
contractors, Sydney Metro may deem it necessary to restrict contact with the complainant. 
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The decision to restrict contact would be determined by Sydney Metro Director, Project 
Communications.  

The process for managing unreasonable conduct by a complainant is outlined in section 4.4.3 
of this document. 
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4.4.4. Managing unreasonable conduct by a complainant process 
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5. Complaint escalation process 
5.1. When to escalate a complaint 
Complaints may be subject to an internal escalation process in circumstances when: 
 

• The complaint cannot be resolved using the procedure in section 4, within a reasonable 
timeframe  

• The nature of the complaint falls into one of the following categories: 

o An activity generates three complaints within a 24-hour period (separate 
complainants). 

o Any construction site receives three different complaints within a 24-hour 
period. 

o A single complainant reports three or more complaints within a three day 
period. 

o A complainant threatens to escalate their issue to the media or government 
representative. 

o The complaint was avoidable. 

o The complaint relates to a compliance matter. 

Complainants will work with Sydney Metro management representatives and any other 
internal or external subject matter experts with the view to working together to resolve their 
complaints. 
 
The contractor is required to satisfy Sydney Metro representatives that considerations and 
recommendations have been implemented and all avenues available to them have been 
exhausted prior to seeking further escalation.   
 
For on-airport works, if the complainant is dissatisfied with the outcome of their complaint, it 
will be escalated to the Sydney Metro – Western Sydney Airport Director, Project 
Communications for review. They will advise if the actions taken to address the complaint 
are satisfactory or if further action is needed before the complaint can be closed. Sydney 
Metro will inform Western Sydney Airport of the outcome of the complaint. 
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• Where clear government policy and associated resolution processes are available 

• Where the matter is not within the scope of the project.  

To undertake an escalated review, the Environmental Representative would: 

• Receive a brief from the nominated Sydney Metro complaint management 
representative  

• Review all complaint records  

• Review any supporting technical data relating to the complaint – for example noise 
monitoring information. 

The Environmental Representative would assess the adequacy of Sydney Metro’s response 
to the complaint in accordance with this document and the project’s planning and assessment 
process, in consideration of what is fair and reasonable. 

Following this review the Environmental Representative would either make a recommendation 
to close the complaint and notify the Secretary or would provide recommendations for 
consideration by Sydney Metro on any additional actions that could help resolve the complaint.  

The Environmental Representative may also refer any reasonable and unresolved complaint 
for independent mediation. 

5.3. Role of independent mediation 
In some circumstances, a complaint may be referred for independent mediation.  

The role of independent mediation is to help facilitate communication between parties in 
conflict to help them reach a voluntary and mutually agreeable outcome to a dispute.  It is 
acknowledged that the role of an independent mediator is to mediate and not arbitrate.  A 
mediator can actively encourage and facilitate discussion to move toward an outcome, but 
they cannot order or decide an outcome for the parties. 

Issues and complaint escalation to independent mediation would be at the recommendation 
of the Environmental Representative following a thorough review of the complaint information 
in consideration of the project planning and assessment process.  

The Director, Project Communication may also refer a complaint to independent mediation at 
any point in the complaint management process. 

Generally complaints requesting to change an approved project scope of works and/or works 
operating within project approvals would not be referred for mediation. A complaint would only 
be referred for mediation once.  

An independent mediator would provide information about the mediation process during initial 
consultation. The process depends on the type of complaint, but may include;   

• Establishing expectations about the expected behaviour and involvement of all parties   

• Providing guidance, skills transfer and other services to help with any internal 
escalation mechanism 
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• Meeting with the complainant, Sydney Metro and the contractor team to understand 
concerns and help them reach a voluntary and mutually agreeable outcome. 

• Seeking guidance from internal and external subject matter experts including, but not 
limited to, the Environmental Representative and/or the Acoustic Advisor (if required 
by project approval)  

• Providing recommendations or next steps that clearly reflects the input provided by all 
parties.  

Any independent mediator engaged by Sydney Metro would hold suitable qualifications, and 
have experience in mediating disputes of a similar nature. 

In instances where a complainant remains unsatisfied, the Secretary will be advised. 

5.3.1. Complaints related to compliance 

Where a complaint relates to an actual or potential non-compliance with the planning 
approvals, Sydney Metro will undertake its own investigation, in accordance with program-
wide procedures. This may involve the Environmental Representative. If a non-compliance is 
identified the details would be communicated to the Department of Planning and Environment 
(DPE).  

Additionally: 

• Where there is a dispute between the Environmental Representative, Sydney Metro 
and third parties about a non-compliance not being appropriately investigated or 
managed, Sydney Metro will communicate this to DPE 

• Where there is a dispute about the independent complaint review process itself being 
non-compliant, Sydney Metro will investigate and advise DPE accordingly. 

DPIE may undertake its own investigations at its discretion. If DPE receives information from 
a third party about a potential non-compliance, they may communicate this to Sydney Metro 
for further investigation. 
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5.3.2. How to refer a complaint to mediation 

 
 

6.  Complaints Register 
In accordance with project planning approvals, all complaints must be recorded on a 
complaints register. For Sydney Metro, complaints are recorded in the community 
engagement database. The Complaints Register will be provided to the Secretary upon 
request, within the timeframe stated in the request. 

6.1. Complaint identification number 
A unique identification number is assigned to each new complaint to help track the complaint 
in the community engagement database. This number is generated automatically when a new 
complaint is entered into the database.  
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6.2. Community engagement database 
All complaints must be recorded in the community engagement database in accordance with 
the data entry procedure. This is necessary so that the complaint can be managed and the 
response times can be monitored. Contractors should use the template provided by Sydney 
Metro for data entry into the community engagement database. 

7. Reporting on complaints 
7.1. Daily reporting to Sydney Metro 
Contractors are required to report daily on complaints, providing complaint details for the 
previous 24 hour period - 12 noon to 12 noon - by 2pm each weekday. A daily complaint report 
will then be issued to selected Government and Project related representatives. Sydney Metro 
will provide contractors with advice and guidance about the content of daily complaint reports. 

7.2. Reporting to the NSW EPA 
Reporting requirements to the NSW Environment Protection Authority (EPA) are outlined in 
the individual contractors Environment Protection Licences. 

Sydney Trains will report annually to the NSW EPA and include any relevant Sydney Metro 
information about its contractors who have worked under the Sydney Trains Environment 
Protection Licence during the reporting period. 

7.3. Reporting to the DPE 
In accordance with project planning approvals, all complaints must be recorded on a 
complaints register that will be provided to the Secretary upon request, within the timeframe 
stated in the request. 

7.4. Monthly reporting to Sydney Metro 
All complaints should be reported on a monthly basis to Sydney Metro. Sydney Metro will 
provide contractors with details of the minimum reporting requirements.   

7.5. Reporting on on-airport works 
Sydney Metro will report on complaints received about on-airport works to Western Sydney 
Airport.  
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Appendix P – Traffic Control Plans and Permits 

The following documents are available as external documents: 

- CPAS  

- HVLR 

- CTMP 
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Appendix Q – Unexpected Heritage Finds Procedure 
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1. Introduction  
1.1. Purpose  
 
This procedure has been prepared to provide a consistent approach to the management of 
unexpected Aboriginal and non-Aboriginal heritage uncovered during Sydney Metro activities. It 
applies to all Sydney Metro activities, both the pre-construction (prior to the Construction Heritage 
Management Plan approval) and construction phase (post Construction Heritage Management Plan 
approval) and pre or post-approval activities that are subject to the NSW Heritage Act (1977) 
(Heritage Act) and the National Parks and Wildlife Act 1974 (NPW Act). 
 
In NSW, there are strict laws to protect and manage both Aboriginal and non-Aboriginal heritage. As 
a result, appropriate management measures need to be implemented to avoid or minimise impacts, 
ensure compliance with statutory requirements, and to minimise the risk of penalties to individuals, 
Sydney Metro and its contractors. This procedure includes Sydney Metro’s heritage notification 
obligations under the Heritage Act, NPW Act and the Coroner’s Act 2009 and the requirements of the 
conditions of approval (CoA) issued by NSW Department of Planning, Industry and Environment. 
 
Note that a Contractor must not amend the Sydney Metro Unexpected Finds Procedure or use a 
different procedure without the prior approval of Sydney Metro.  
 
This procedure must be read in conjunction with the relevant approval conditions, contract 
documents and other plans and procedures including the Sydney Metro Exhumation Management 
Procedure, in addition to any other relevant documents as developed by the contractor for the 
delivery of Sydney Metro activities. 
 

1.2. Scope  
This procedure applies to the discovery of any unexpected heritage item, where the find is not 
anticipated in an approved Archaeological Research Design (ARD) or Archaeological Method 
Statement (AMS) or other project specific document related to heritage. It applies to all Sydney Metro 
activities.  
 
This procedure must be followed by all Sydney Metro staff, contractors, subcontractors or any person 
undertaking work for Sydney Metro. It includes references to some of the relevant legislative and 
regulatory requirements, but is not intended to replace them. 

 
This procedure does not apply to: 

 the discovery and disturbance of heritage items as a result of investigations being undertaken 
in accordance with the Code of Practice for Archaeological Investigations of Aboriginal 
Objects in NSW4376 20101; an Aboriginal Heritage Impact Permit (AHIP) issued under the 
NPW Act; or a permit approval issued under the Heritage Act; 

 the discovery and disturbance of heritage items as a result of construction related activities, 
where the disturbance is permissible in accordance with an AHIP or an approval issued under 
the Heritage Act or State Significant Infrastructure (SSI) /State Significant Development (SSD) 
planning approval; or 
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Disturbance Disturbance is considered to be any physical interference to an item that results in it being 
destroyed, defaced, damaged, harmed, impacted or altered in any way (this includes 
archaeological investigation activities). 

Excavation 
Director 
 

A person that has been determined by the Heritage Council of NSW or delegate to meet 
the Criteria for Assessment of Excavation Directors (4 September 2019 and as updated) 
and can therefore competently archaeologically investigate a site of either local and/or 
state significance.   

Heritage Act NSW Heritage Act 1977 

NPW Act NSW National Parks and Wildlife Act 1974 

Heritage NSW Formerly Office of Environment and Heritage (OEH). Now Heritage NSW as part of the 
Department of Premier and Cabinet NSW. 

IMS Integrated Management System (IMS) 

Relic (non-
Aboriginal 
heritage) 

A relic means any deposit, artefact, object or material evidence that: 
a) relates to the settlement of the area that comprises NSW, not being 

Aboriginal settlement, and 
b) is of State or local significance. 

SSD State Significant Development  

SSI State Significant Infrastructure 

TfNSW Transport for New South Wales 

Work (non-
Aboriginal 
heritage) 

Archaeological features such as historic utilities or buried infrastructure that provide 
evidence of prior occupations such as former rail or tram track, timber sleepers, kerbing, 
road pavement, fences, culverts, historic pavement, buried retaining walls, cisterns, 
conduits, sheds or building foundations, but are also subject to assessment by the 
Excavation Director to determine its classification. 

 

1.4. Accountabilities 
The Director Environment, Sustainability and Planning is accountable for this document including 
approving the document, monitoring its effectiveness and performing a formal document review.  

Direct Reports to the Chief Executive are accountable for ensuring the requirements of this document 
are implemented within their area of responsibility. 

Direct Reports to the Chief Executive who are accountable for specific projects/programs are 
accountable for ensuring associated contractors comply with the requirements of this document. 

 

2. Types of unexpected heritage finds and their statutory 
protections 

Project, field and environmental personnel (including construction contractors) are critical to the early 
identification and protection of unexpected heritage finds. 
 
Appendix 1 illustrates the wide range of heritage items uncovered to date during Transport for NSW 
projects and provides an understanding of what unexpected finds may look like.   
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Unexpected heritage finds are categorised as either: 

(a) Aboriginal objects; 
(b) Historic (non-Aboriginal) heritage items; or  
(c) Human skeletal remains. 

 
The relevant legislation that applies to each of these categories is described below. 
 

2.1. Aboriginal objects  
The NPW Act provides the basis for the care, protection and management of Aboriginal objects and 
places in NSW. 
 
An Aboriginal object is defined as: any deposit, object or material evidence (not being a handicraft 
made for sale) relating to the Aboriginal habitation of the area that comprises New South Wales, 
being habitation before or concurrent with (or both) the occupation of that area by persons of non-
Aboriginal extraction, and includes Aboriginal remains. 
 
An ‘Aboriginal place’ is an area declared by the Minister administering the Act to be of special 
significance with respect to Aboriginal culture. An Aboriginal place does not have to contain physical 
evidence of occupation (such as Aboriginal objects). 
 
Under section 87 of the Act, it is an offence to harm or desecrate an Aboriginal object or place. There 
are strict liability offences. An offence cannot be upheld where the harm or desecration was 
authorised by an AHIP and the permit’s conditions were not contravened. Defences and exemptions 
to the offence of harming an Aboriginal object or Aboriginal place are provided in section 87, 87A and 
87B of the Act. A person must notify Heritage NSW if a person is aware of the location of an 
Aboriginal object. 
 
Penalties for some of the offences can include two years imprisonment and/or up to $550,000 (for 
individuals), and a maximum penalty of $1.1 million (for corporations). 
 
Examples of Aboriginal objects include stone artefacts, shell middens, axe grinding grooves, pigment 
or engraved rock art, burials and scarred trees.  

 

2.2. Historic (non-Aboriginal) heritage items  
The Heritage Act provides for the care, protection and management of heritage items in NSW. 
Historic (non-Aboriginal) heritage items include: 

 archaeological ‘relics’ as defined under the Heritage Act; and  

IMPORTANT! 
All Aboriginal objects, regardless of significance, are protected under law. 

If any impact is expected to an Aboriginal object, an AHIP is usually required from 
Heritage NSW. When a person becomes aware of an Aboriginal object they must notify 
the Director-General of Heritage NSW about its location. Assistance on how to do this 

is provided in section 4 (Step 5). 
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 other items such as works, buildings or movable objects, which are not considered ‘relics’ 
under the Act.  

 
2.2.1. Archaeological relics  

Under section 139, it is an offence to disturb or excavate any land knowing or having reasonable 
cause to suspect that the disturbance or excavation will or is likely to result in a relic being 
discovered, exposed, moved, damaged or destroyed, unless the disturbance or excavation is carried 
out in accordance with an excavation permit issued by Heritage NSW under the Act.  
 
A relic is defined as: ‘any deposit, artefact, object or material evidence that: (a) relates to the 
settlement of the area that comprises New South Wales, not being Aboriginal settlement, and (b) is of 
State or local heritage significance.’ 
 
A person must notify Heritage NSW, if a person is aware or believes that they have discovered or 
located a relic (section 146). Penalties for offences under the Heritage Act can include six months 
imprisonment and/or a fine of up to $1.1million. 
 

 
2.2.2. Other items 

Some historic heritage items are not considered to be ‘relics’, but are instead referred to as works, 
buildings, structures or movable objects. Examples of these items that may be encountered include 
culverts, historic pavements, retaining walls, tramlines, rail tracks, turn tables, timber sleepers, 
cisterns, fences, sheds, buildings and conduits.  
 
Usually archaeological relics are uncovered via a process of excavation or soil removal. When an 
unexpected find is uncovered, an archaeological excavation permit under section 140 or section 60 of 
the Heritage Act may be required to further investigate or remove it if investigation is not covered by 
an existing approval. In contrast, ‘other historic items’ either exist above the ground surface (for 
example a shed), or they are designed to operate and exist beneath the ground surface (for example 
a culvert).They may also need a permit to alter, disturb or remove them if there is not an approval 
already in place.  
 

2.3. Human skeletal remains 
The Sydney Metro Exhumation Management Procedure provides a more detailed explanation of the 
approval processes related to human skeletal remains.  
 
Human skeletal remains can be classified as: 

 reportable deaths 
 Aboriginal objects; or  

IMPORTANT! 
All relics are subject to statutory controls and protection. 

If a relic is likely to be disturbed, an approval is usually required from the Heritage 
Council of NSW. When a person discovers a relic, they must notify the Heritage Council 

of NSW of its location.  
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 relics 
 
Where it is suspected that less than 100 years has elapsed since death, human skeletal remains 
come under the jurisdiction of the State Coroner and the Coroners Act 2009 (NSW). Under s35(2) of 
the Act, a person must report a death to a police officer, a coroner or an assistant coroner as soon as 
possible. This applies to all human remains less than 100 years old regardless of ancestry. Public 
health controls may also apply.  
 
Where the remains are suspected of being more than 100 years old, they are considered to be either 
Aboriginal objects or non-Aboriginal relics, depending on the ancestry of the individual. Aboriginal 
human remains are protected under the NPW Act, while non-Aboriginal heritage remains are 
protected under the Heritage Act.  
The discovery of Aboriginal human remains also triggers notification requirements to the 
Commonwealth Minister for the Environment under s20 (1) of the Aboriginal and Torres Strait Islander 
Heritage Protection Act 1984.  

 

 
 
 

 
 

3. Unexpected heritage finds procedure 
In the event that an unexpected find is encountered on a Sydney Metro project, the steps 
summarised in Figure 1 and detailed in Table 1 must be followed. There are seven steps in the 
procedure.  
 

 
 
 

 
 

IMPORTANT! 
Sydney Metro may have approval to impact certain heritage items during construction. 
If you think that you may have discovered a heritage item and you are unsure whether 

an approval is in place or not, STOP work and follow this procedure.  

IMPORTANT! 
All human skeletal remains are subject to statutory controls and protections.  

All bones must be treated as potential human skeletal remains and work around them 
must stop while they are appropriately protected and investigated, the relevant 

authorities notified and approvals received.  
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Figure 1: Summary of steps to be taken on the discovery of an unexpected heritage item 

 
 
 

Unexpected heritage item 
discovered

1. Stop work, protect the item and 
notify Sydney Metro Environment 

Manager

2. Contact the Excavation Director, 
archaeologist or Aboriginal cultural 

heritage consultant

3. Complete a preliminary 
assessment and recording of the 

item

4. Provide advice

5. Formally notify the regulator by 
letter, if required

6. Implement advice

8. Resume work
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Appendix 1: Examples of unexpected heritage finds  

Plate 1: Aboriginal stone artefacts found at the Wickham Transport Interchange, 2015 

Plate 2: Aboriginal artefacts (shell material) found at the Wickham Transport Interchange, 
2015 
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Plate 7: Chinese Ming Dynasty pottery and English porcelain / pottery dating back to the early nineteenth century, 
Wynyard Walk project, 2014 

 

 
Plate 8: Pottery made by convict potter Thomas Ball during the early settlement, Wynyard Walk project, 2014 
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The following images, obtained from the Roads and Maritime Services Unexpected Heritage 
Items Heritage Procedure 02.  

Plate 9: Top left hand picture continuing clockwise: Stock camp remnants (Hume Highway Bypass at 
Tarcutta); linear archaeological feature with post holes (Hume Highway Duplication), animal bones (Hume 
Highway Bypass at Woomargama); cut wooden stake; glass jars, bottles, spoon and fork recovered from 
refuse pit associated with a Newcastle Hotel (Pacific Highway, Adamstown Heights, Newcastle area)  
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IMPORTANT 
It is a statutory offence to disturb Aboriginal objects or relics (including human remains) 
without an approval. All work affecting Aboriginal objects and relics must cease until an 

approval is sought. 
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Appendix 3: Photographing unexpected heritage items 
Photographs of unexpected finds in their current context (in situ) may assist archaeologists/Aboriginal 
heritage consultants to better identify the heritage values of the item. Emailing good quality 
photographs to specialists can allow for better quality and faster heritage advice. The key elements 
that must be captured in photographs of the item include its position, the item itself and any 
distinguishing features. All photographs must have a scale (ruler, scale bar, mobile phone, coin etc.) 
and a note describing the direction of the photograph. 

Context and detailed photographs 
It is important to take a general photograph (Figure 1) to convey the location and setting of the item. 
This will add value to the subsequent detailed photographs also required (Figure 2). 
 

Photographing distinguishing features 

 
Where unexpected items have a distinguishing feature, close up detailed photographs must be taken 
of these features, where practicable. In the case of a building or bridge, this may include diagnostic 
details architectural or technical features. See Figures 3 and 4 for examples. 

Removal of the item from its context (e.g. excavating from the ground) for 
photographic purposes is not permitted. 
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Photographing bones 
The majority of bones found on site will be animal bones often requiring no further assessment 
(unless they are in archaeological context). However, if bones are human, the police must be 
contacted immediately (see Appendix 5 for detailed guidance). Taking quality photographs of the 
bones can often resolve this issue quickly. The project archaeologist can confirm if bones are human 
or non-human if provided with appropriate photographs. 
Ensure that photographs of bones are not concealed by foliage (Figure 5) as this makes it difficult to 
identify. Minor hand removal of foliage can be undertaken as long as disturbance of the bone does 
not occur. Excavation of the ground to remove bone(s) should not occur, nor should they be pulled 
out of the ground if partially exposed. 
Where sediment (adhering to a bone found on the ground surface) conceals portions of a bone 
(Figure 6) ensure the photograph is taken of the bone (if any) that is not concealed by sediment. 
 

 
Ensure that all close up photographs include the whole bone and then specific details of the bone 
(especially the ends of long bones, the epiphysis, which is critical for species identification). Figures 7 
and 8 are examples of good photographs of bones that can easily 
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be identified from the photograph alone. They show sufficient detail of the complete bone and the 
epiphysis. 
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Appendix R – Unexpected Contaminated Land and Asbestos Finds Procedure 

 

1. Stop Work 

• Immediately cease all work in the affected area. 

• Isolate the area to prevent access by personnel and plant. 

• Do not disturb the material further. 

2. Notify 

• Notify the Site Supervisor immediately. 

• The Site Supervisor must inform the Environmental Manager and Project Manager. 

• If asbestos is suspected, notify the HSEQ Manager and engage a licensed asbestos assessor if required. 

• Initial Assessment 

o The Environmental Manager will inspect the material and assess whether it is potentially contaminated or asbestos-containing. 

o If necessary, arrange for sampling and laboratory testing by a suitably qualified environmental consultant. 

3. Management and Reporting 

• If contamination or asbestos is confirmed: 

o Implement appropriate containment and control measures (e.g. wetting, covering, signage). 

o Manage removal and disposal in accordance with relevant legislation, EPA guidelines, and SafeWork NSW requirements. 

o Record the incident and actions taken in the Environmental Incident Register. 

o Notify the Sydney Metro Environment Team and regulators if required under approval conditions or licence obligations. 

4. Resumption of Work 

• Work may only recommence once: 

o The area has been assessed as safe. 

o Clearance has been provided by the Environmental Manager and, where relevant, the licensed asbestos assessor. 

 
References 

NSW Work Health and Safety Regulation 2017 (Part 8.7 – Asbestos) 

Contaminated Land Management Act 1997 

EPA Waste Classification Guidelines 

SafeWork NSW – How to Safely Remove Asbestos Code of Practice 
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Appendix S – Sydney Metro Environmental Incident and NC Reporting Procedure & Incident Reporting Form 
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1.5. Approved communication platforms 
All communications with regulators in relation to incidents must be done in the manner specified 
by the regulator.  
 
All electronic communications undertaken in accordance with the requirements of this Procedure 
must be undertaken through email, TeamBinder, Microsoft Teams, Evotix or other authorised 
system.  
 
For Sydney Metro staff all electronic communication must be in accordance with SM-24-
00162903 Information Management Local Business Rules. These rules provide specific 
information on the Sydney Metro approved systems as well as the requirements for protecting, 
storing and retaining records created, accessed and used as part of Sydney Metro’s work, 
including email correspondence.  

1.6. Purpose 
Sydney Metro is committed to minimising risks to the environment, the rapid identification and 
rectification of breaches to Environmental Requirements and efficient and effective responses to 
Environmental Incidents that grows our ability to minimise harm and prevent future re-
occurrences. 

This procedure defines an approach to classifying Environmental Issues, Incidents and Non-
compliances and establishes the immediate, interim and long-term actions that are taken in 
response to Environmental Events. 

This Procedure documents the process to be used for identifying, notifying, classifying, reporting 
and responding to environmental events. It is one of Sydney Metro’s key environmental assurance 
processes to ensure that requirements under planning approval conditions, mitigation measures, 
commitments and legislative obligations are met. Compliance with contractual requirements is 
managed in accordance with SM-19-00048239 Requirements Management Procedure 

For Sydney Metro staff, further information about Sydney Metro’s suite of environment, 
sustainability and planning (ESP) assurance processes are described in SM-23-00895407 
Environment, Sustainability and Planning Assurance Standard and SM-17-00000022 Environment 
and Sustainability Manual. These documents are part of the Sydney Metro Environmental 
Management System (EMS), which is further described in the SM-23-00895405 Environmental 
Management System Framework 

This Procedure supports the TfNSW Environment and Sustainability Policy, the TfNSW Net Zero 
and Climate Change Policy, the TfNSW Biodiversity Policy and the Sydney Metro Environment and 
Sustainability Statement of Commitment. This Procedure is part of the Environment element 
within the EMS. The SM-17-00000022 Environment and Sustainability Manual describes how the 
Environment element functions within the broader EMS framework.   
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to be a high degree of consistency in the manner by which it is collected and interpreted. Due to 
the need for consistency, any incident/Non-compliance procedure produced by a delivery partner 
to Sydney Metro is required to be consistent with the requirements of this document. 

The concept of Environmental Events forms a common starting point for understanding what types 
of occurrences should be managed and reported as Incidents and what should be reported as Non-
compliances or Issues. When an Environmental Event occurs a series of questions can be asked to 
consistently determine what type of event it is. Commonly, Environmental Events lead to three 
different processes: 

1. Reporting of an Environmental Incident 

2. Reporting of an Environmental Non-compliance; or 

3. Reporting of an Environmental Issue 

Incidents and Non-compliances are recorded using SM-17-00000105 Environmental Incident and 
Non-compliance Notification Report Form and Environmental Issues are recorded through 
environmental inspection reports using SM-17-00000107 Environmental Inspection Report 
Template. These paper-based records are subsequently entered into the Sydney Metro 
Environmental Compliance Management System, Evotix (Section 2.2) which is used to disseminate 
the data and facilities reporting internally and externally. Note where a Principal Contractor has 
submitted alternative processes, and these have been approved by Sydney Metro they may also 
be used. 

Figure 1 below shows the process by which Environmental Events are classified. 

 
Figure 1: Environmental Event Classification Process 

Where Environmental Harm has been caused the event will always be classified as an 
Environmental Incident regardless of whether one or more Environmental Requirements have 
been breached. Only when an event occurs without harm being caused to the environment will it 
be classified as a Non-compliance or Issue. It should be noted that the Incident management 
process still captures any breaches of Environmental Requirements, and these incidents 
contribute towards the calculation of the NC Rate (Section 5.1). 
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This flowchart above is intended to be a guide and there may be situations where it is unclear 
exactly how an Environmental Event should be classified. In these situations, a judgement call 
should be made in consultation with your Manager. 

3.1. Worked Example – Classifying Environmental Events 
This Section provides a fictitious example of Environmental Events which fall into each of the three 
different categories. The situations outlined below are provided to explain how event 
classifications are made. The background for these worked examples is as follows: 

Sydney Metro is carrying out works in a newly established site and substantial earthworks are 
occurring to construct piers for an elevated viaduct. A nearby creek contains a variety of important 
fish species and the local community are known to use this creek for recreational fishing. The 
Environmental Impact Statement identified the creek as being at risk of increased sedimentation from 
dirty water run-off and the Conditions of Approval include a requirement to have a Progressive Erosion 
and Sediment Control (ERSED) Plan in place. This plan has been produced and indicates that sediment 
fences must be in place at specific locations to capture dirty water run-off. Regular daily inspections 
of the sediment controls are carried out by the contractor’s Environment Manager and an Independent 
Environmental Representative has commenced a monthly inspection on this site at 7 am on Thursday 
morning. 

3.1.1. Soil and Water Issue 
The Environmental Representative notices a sediment fence has been knocked over in one of the 
areas indicated as requiring fencing on the ERSED plan. It appears to have occurred recently and 
there is no record of rainfall in the last few days. During the course of the inspection all other 
ERSED controls appeared to be in good condition and erected in accordance with the requirements 
of the Blue Book. In this example no harm has yet been caused, and no environmental requirement 
has been breached so the event is classified as an Environmental Issue which is raised on the 
inspection report with an action to reinstall the fence. 

3.1.2. Soil and Water Non-compliance 
Alternatively, the Environmental Representative might have noticed many sediment fences had 
been knocked down and in some areas an absence of sediment fences where the plan indicates 
they are required. Despite there being no rain in recent days the Environmental Representative 
concludes that the requirements of the plan are not being followed and have been breached. The 
event is raised as non-compliance and actions are set in place to re-enforce the requirements of 
the ERSED plan for that sites workforce as well as the immediate reinstatement of controls. 

3.1.3. Soil and Water Incident 
Finally, in a third scenario the Environmental Representative notices many sediment fences are 
down and some are absent where required by the plan. However, significant rainfall has occurred 
in recent days and the Environmental Representative determines that it is likely dirty water has 
escaped through the area into the nearby creek potentially causing harm to the fish population. 
This event is classified as an Incident by the inspector and immediate notification is undertaken. 
Similar controls are implemented as described above. 

3.2. Notifiable Events 
There are a number of Acts and regulations that include a specific requirement to notify a 
Regulatory Authority. When an Environmental Event triggers one of these notification 
requirements we then also refer to that event as a Notifiable Event (Table 3). 

The Principal Contractor’s Environment Manager must determine whether an event is notifiable 
and may rely upon advice from Sydney Metro if it is provided. 
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Despite any arrangements for the submission of investigation reports, an Incident Notification 
Report must be provided with all available information and submitted to Sydney Metro within 48 
hours. It is not expected that initial Incident Notification Reports for Incidents under investigation 
initially include actions as these will be informed by the findings of the investigation. The report 
should be updated with actions resulting from the investigation when available. 

4.1.3. Class 1 Incidents 
Class 1 Environmental Incidents are managed in the same manner as Class 2 Incidents except 
where a determination is made by the Chief Executive (or delegate) that a Crisis Management 
Team should be activated. In this situation SM-19-00053243 Crisis Management Procedure is 
followed. 

4.2. Incident Notification 
When an Environmental Event occurs which causes Environmental Harm in all cases both verbal 
and written communication of the incident must be carried out immediately and within 48 hours 
respectively. For Class 1 and 2 Incidents the notification process shown in Figure 2 must be 
followed. Written communication of Environmental Incidents is via an Incident Notification Report 
(Section 4.3). 

This process includes specific roles and responsibilities within Sydney Metro and our delivery 
Partners who are required to take notification actions in response to Incidents. 

This notification process has been developed to ensure that crucial information about Incidents is 
captured early and communicated to specific individuals who can ensure the Environmental 
Impacts are minimised and efficient and effective responses to the event are implemented. 

In particular the Principals Representative and the Environmental Lead for Sydney Metro play a 
crucial role in the communication of Incidents within Sydney Metro and these roles are explained 
in more detail below. 

4.2.1. Principal’s Representative (PR) 
Each works package establishes a contractual interface for communication between the 
contracted party and Sydney Metro. Generally, this interface is between the Principal Contractors 
Project Director and an appointed representative of Sydney Metro called the Principals 
Representative. 

All formal written communications must pass between these two individuals electronically using 
TeamBinder. The Principals Representative holds certain responsibilities in the Incident 
management Process outlined in Figure 2. 

4.2.2. Environmental Lead (EL) 
Where this procedure is applied to a works package an Environmental Lead (EL) will be selected 
for the relevant works package. The Environmental Lead must possess environmental experience 
and competency in managing Incidents and be a representative of Sydney Metro for those works. 
This representative holds specific responsibilities outlined in Figure 2. 
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Figure 2: Environment Incident notification process for Class 1 and 2 Incidents 

 

4.3. Incident Notification Reports 
For all Incidents an Incident Notification Report must be completed and submitted to Sydney 
Metro within 48 hours. These reports satisfy the requirement for written communication to Sydney 
Metro and are completed using SM-17-00000105 Environmental Incident and Non-compliance 
Notification Report Form or a similar and consistent form approved by Sydney Metro. 
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4.4. Incident Investigations 
Environmental Incident Investigations must be carried out for all Class 1 and Class 2 Incidents. 
Investigations may also be requested for any other Environmental Event at the discretion of 
Sydney Metro. This discretion is likely to be exercised where incidents of a similar nature are 
occurring repetitively. 

When conducting an Environmental Incident investigation, they must: 

• Be led by a lead investigator who is suitably independent investigator capable of 
arriving at objective findings and is experienced in conducting environmental incident 
investigations 

• Consider the need for legal privilege during the investigation process in consultation 
with legal counsel 

• Be informed by all available information that is relevant to the investigation 

• Analyse the timeline of events which led up to and followed the occurrence of 
Environmental Harm including the immediate incident response 

• Be conducted in a manner that is consistent with recognised investigation techniques 
such as Incident Cause Analysis Method (ICAMS) 

• Gather and record evidence 

• Seek the input of key stakeholders; and 

• Identify Preventative and Corrective actions and document these in the Incident 
Notification Report. 

4.5. Environmental Incidents with Health and Safety Impacts 
It is possible that where an Event occurs that causes Environmental Harm, harm is also caused to 
the health, safety or wellbeing of people. In these situations, there will also be a Health and Safety 
Incident process undertaken which is separate to the process outlined in this document. 

While the definition of the Environment covers people under the POEO Act, the management of 
impacts upon them are carried out using the Health and Safety Incident Management protocols. 
This is because Health, Safety and Wellbeing requirements are governed by a range of legislation 
other than the POEO Act and this procedure is not comprehensive in that regard. Sydney Metro 
has well established processes to manage impacts on people without the need for the 
Environmental Incident Process to intervene. 

Furthermore, where Environmental Events cause harm to both the ‘environment’ and people it is 
possible that the root causes for the respective impacts are different. It is also possible that 
differences in the severity of the impacts trigger inconsistent notification requirements and 
investigation levels. It is prudent to identify appropriate and effective corrective actions that 
reduce the risk of impacts to both people and the environment, therefore separate Incident 
Management Processes are undertaken in these situations. 

For more detail on the management of Health and Safety Incidents please refer to SM-17-
00000040 Incident Management Standard. 

 

4.6. Reporting Pollution Incidents to Relevant Authorities 
If an Incident or Non-compliance is a Notifiable Event, then a report must be provided to the 
relevant Regulatory Authority within the timeframe(s) specified by the relevant legislation. 
Pollution Incidents which are causing or threatening Material Harm to the environment must be 
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undertaken prior to an EPL being required for a project. Pre- construction activities are determined 
by the Planning Approval and may include, for example, geotechnical investigations or surveys. 

Where the Environmental Representative determines there to have been a significant off-site 
impact on people or the biophysical environment, the Director Project Environment, Sustainability 
and Planning or other suitable delegate will notify the Secretary of the Department of Planning, 
Housing and Infrastructure within 48 hours in accordance with Project Infrastructure Approval 
Conditions. This notification will be followed by a full written report within seven days of the date 
on which the incident occurred. 

4.6.1. Maritime Related Incident Notification and Reporting 
Marine Incidents involving vessels and personnel on board vessels must be reported to the 
Australian Maritime Safety Authority in accordance with the guidance published on their website.  

 

5. Environmental Non-compliance 
An Environmental Non-compliance is a breach of an Environmental Requirement originating from 
Planning Approvals, Environment Protection Licences, lease agreements, and other requirements 
documented in environmental management plans. It is important to note that regardless of 
whether an event is classified as a Non-compliance or an Incident the process behind managing 
the event remains the same, with the following exceptions: 

• Non-compliances are not notifiable to Regulatory Authorities under the POEO Act 

• Non-compliances are reported to have occurred on the day the breach was raised as 
opposed to the date when the requirement was breached (this is to preserve historical 
reporting and analysis) 

• Non-compliances are not divided into severity classes 

• Non-compliances do not have the potential to trigger crisis or emergency management 
processes; and 

• There is an informal notification process in the immediate timeframe following a Non-
compliance being raised. 

When an Environmental Event occurs that causes Environmental Harm and also breaches one or 
more Environmental Requirements, then an Incident Notification Report will be created which 
records what requirements were breached. 

If a Non-compliance is identified then it must be raised using SM-17-00000105 Environmental 
Incident and Non-compliance Notification Report Form within 48 hours by the party responsible 
for the breach. 

5.1. Non-compliance Rate 
A key environmental performance statistic used by Sydney Metro is the Non-compliance Rate. 
This statistic provides a standardised way of comparing the performance of different projects or 
contractors. The NC Rate is calculated using the following formula: 

 

= (
𝑁𝐶𝑠 + 𝐼𝑛𝑐𝑖𝑑𝑒𝑛𝑡𝑠 𝑤𝑖𝑡ℎ 𝑏𝑟𝑒𝑎𝑐ℎ𝑒𝑠 𝑟𝑎𝑖𝑠𝑒𝑑 𝑖𝑛 𝑚𝑜𝑛𝑡ℎ) + (𝑂𝑝𝑒𝑛 𝑁𝐶𝑠 + 𝑂𝑝𝑒𝑛 𝐼𝑛𝑐𝑖𝑑𝑒𝑛𝑡𝑠 𝑤𝑖𝑡ℎ 𝑏𝑟𝑒𝑎𝑐ℎ𝑒𝑠 𝑓𝑟𝑜𝑚 𝑝𝑟𝑒𝑣𝑖𝑜𝑢𝑠 𝑚𝑜𝑛𝑡ℎ𝑠)

𝑇𝑜𝑡𝑎𝑙 𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑂𝑛𝑔𝑜𝑖𝑛𝑔 𝑅𝑒𝑞𝑢𝑖𝑟𝑒𝑚𝑒𝑛𝑡𝑠
)  𝑋 100 
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Each month a count of the number of NCs raised, and Incident raised where Environmental 
Requirements have also been breached is counted. Added to this number is the number of these 
events which were raised in previous months that still held an Open status in the current reporting 
period. Non-compliance and incident Events are considered Open if any of the associated Actions 
are Open. The total is divided by the number of Environmental Requirements which are actively 
being complied with (Ongoing Requirements) and a multiplying factor of 100 is applied. 

 

6. Corrective and Preventative Actions 
Whenever an Environmental Event is raised actions will be assigned to the event irrespective of 
whether it is an Issue, Incident or Non-compliance. These actions will generally be Corrective 
Actions which are implemented to eliminate the cause of the Incident, Non-compliance or Issue 
and can be thought of as reactive measures in response to the Environmental Event. 

Preventative Actions may also be assigned to prevent the occurrence of an Incident, Non-
compliance or Issue and can be considered pro-active measures which may be recommended 
following a detailed investigation of the event.  

Actions must:  

• Limit impacts as far as is reasonably practicable 

• Eliminate risk where practicable 

• Where is it not practicable to eliminate the risk, follow the hierarchy of controls 

• Address root causes and contributing factors; and 

• Be prioritised based on risk. 

 

The Executive Director, Environment, Sustainability and Planning must ensure there are systems 
in place to: 

• Monitor corrective action status 

• Escalate issues to the executive where progress on a corrective action is inadequate; 
and 

• Retain all corrective action responses for recording purposes. 

 

6.1. Action Status 
Actions are allocated to a person who will take accountability for ensuring it is carried out within 
a timely manner and completed by the due date. 

Actions are either closed immediately if the Action has already been carried out and verified by 
Sydney Metro or are created with an open status. The Action will remain in an open state until such 
a time as Sydney Metro verifies that the responsible person has completed the Action in a 
satisfactory manner. Until all actions associated with an Incident, Non-compliance or Issue are 
closed the original Environmental Event is considered to be open as well. This is relevant when 
calculating the NC Rate as open Non-compliances and Incidents contribute toward the calculation 
of this statistic. 

Verification is determined by the Environmental Lead by sighting evidence of the Actions 
implementation. 
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